	ISIE Board Meeting December 8th, 2021
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Stefanie Hellweg (SH),
	

	Note taker
	Tim Baynes (TMB)
	

	Regrets
	Ester van der Voet (EvdV) 
	

	Attendees
	Heinz Schandl (HS), Alissa Kendall (AK), Weslynne Ashton (WA), Callie Babbitt (CB), Paul Hoekman (PH), Valerie Thomas (VT), Kazuyo Matsubae (KM), Ming Xu (MX), Gang Liu (GL), Reid Lifset (RL), Shoshanna Saxe (SS), Jooyoung Park (JP)
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	Welcome
	SH
	

	The minutes from previous Board meeting September 23rd, 2021 were accepted: proposed by TB, Seconded by RL

PREVIOUS ACTION ITEMS 
Clarity and feedback on Conflict of Interest – edits incorporated into Housekeeping
Vote on Proposals from Members complete and Board member (GL) identified to represent this year’s successful Proposal
No comments (yet) on the Digitalisation Initiative
Nominating Committee has started up at the beginning of November
Conclusion of the legal arrangements with the JIE and Editor in Chief’s
Development Goal – Membership scholarship for developing regions CB
(Students are working on that but it has been disrupted by Student Election)


	

	
	

	1.
	president’s report and executive director’s report
	SH, ph

	report
	See also President’s & Executive Director’s Quarterly report attached to these minutes

	
President and Executive Director

PH reports record levels of new members 733 – encourages Board to look at Membership report generated 

Notes the separate event of ISIE Awards has led to more attention to awardees and the opportunity to hear a lecture from the Society Prize Award winner – recommends that the Awards Committee considers retaining the separate feature of Awards.

Gordon conference scheduled to happen – June 12th in Maine, USA. Planning on providing support for low-middle income countries to attend. Also notes the SEM conference in Vienna, with abstract submissions opened earlier.

There has been an email scam and we need to bring this to the attention of members at the AGM. Red flags that
· Urgent requests for money
· Any situation overseas that asks for unusual payment methods
· Different email address than usual for the sender
· Grammatical and English language usage errors



	Conclusions
	Recommendation for separating and featuring the Society Awards; also some additional item in the AGM on the real threat of online scams

	Action items
	Person responsible
	Deadline

	Please educate yourselves on email and online scams
	All
	N/A

	
	
	

	2.
	Finances
	VT

	report/Discussion
	See Treasurer’s report attached to these minutes

	ISIE basic expenditures are in line with the budgeted amounts. We have already raised a bit more in memberships than we budgeted, having received nearly $30K from membership (budgeted $23K). The budget includes a transfer of the Journal of Industrial Ecology to the ISIE and the commencement of the new Editorial team; this has not yet happened. The current balance as of December 8, 2021 is 145,781 euros. 

RL – how much of our membership increase is from students? PH – significant numbers but not sure of $
HS – recognizes that the increase of membership is the result of a membership strategy to offer more activities and involvement of members (notably students) with lower membership fees. HS Also thinks we are not spending on activities
TMB – asks whether over the last 3 years has our balance been eroded or increased?
VT – need more understanding of the accounts to answer but IF we have a problem, it is not a significant over/under spend



	Conclusions
	Balance is healthy though some items not yet accounted for and with the unusual pandemic situation over the last 2 years, uncertain whether we are systematically over or under spending

	Action items
	Person responsible
	Deadline

	VT to put together a complete account of what was budgeted, what was actually spent and properly allocate that for the end of calendar year
	VT
	Next Board Meeting/Annual Report

	3
	Circular economy white paper
	WA

	report
	

	
Subgroup of the CE team has had ~3 meetings toward putting together a white paper: something to position what IE contributes to CE e.g. metabolism metaphors and ecological systems thinking.

10 key points – writing will happen over the next few months

Where else to go next? Not so much enthusiasm about forming a section but others might take it forward later. Will call out for other contributors to the white paper on the forum that’s already on the ISIE website. Note that Stijn van Ewijk is leading this effort.

TB Launch with aid of outreach person – see reports from MX @ Item 6

RL should coordinate with Gordon Conference and Anu Ramaswami


	Conclusions
	A white paper is under construction and the launch of that could position ISIE on a global stage perhaps in conjunction with GRC. Current cohort promoting CE as part of the identity of ISIE do not have an appetite for leading a Section, but could happen in the future

	Action items
	Person responsible
	Deadline

	Provide 10 Key points of the White Paper
	WA
	Next Board Meeting

	Seeking contributors on white paper and further promotion of CE
	CE in ISIE proponents
	Ongoing

	
	
	

	4.
	journal of Industrial Ecology
	RL

	report
	See notes attached to agenda

	
Contracts now signed by all three parties for transfer of ownership of JIE to ISIE

New Editors in Chief (EiC) have agreed to the text of their contracts and are now awaiting signatures of the new EiC

Finished outsourcing most of the editorial duties to Wiley, which has been a large task but one that brings reduced costs

SH acknowledges the persistence and substantial efforts of RL, PH, VT and others involved in the process



	Conclusions
	Much of the formal transfer of ownership of JIE is now complete

	Action items
	Person responsible
	Deadline

	Communicate to members the new ownership of JIE and new EiCs
	SH, RL
	Early 2022

	Transfer of JIE files, email, website and other administrative tasks
	RL and new EiC
	Ongoing

	5.
	next elections and succession planning
	TB

	report/Discussion
	

	
1) Have begun the search for a successor to PH as Executive Director. Advertised on the Job Board , the newsletter, and a general announcement with some guide as to the requirements for applicants. A recruitment subcommittee within the Executive (TB, SH, VT) has been formed and a due date of 21st December has been initially set for responses. SH asks for all to promote in their own networks. Looking for strategic thinking, organised, articulate EMC person with understanding/vocation for industrial ecology.

HS suggests separate ‘managing director’ and more strategic ‘exec director’ roles who could e.g. sit with Development Board

RL Euro 6000 is too low if split across these roles – hard to engage 2 people

SS can pay more

HS now in an environment where we can grow and invest in maintaining the quality and quantity of ISIE offerings.


2) Upcoming election sees the following people leaving the Board: Secretary and Vice, Treasurer and Vice, SS and KM AND the Executive Director. The entire Secretariat… considerable change in executive personnel.

RL – could have a staggered set up with Secretary and Treasurer like the Immediate Past President and President Elect.

TB – maybe possible with/after a second generation – too much transition already in the first 3 years and discovering what are the new Treasurer and Secretary roles.


	Conclusions
	Recruitment of new Executive Director is underway but we don’t have much time and there also needs to be effort into recruiting nominees for the ISIE Election

	Action items
	Person responsible
	Deadline

	Search for a successor for the Executive Director role
	All, Recruitment Committee
	Next Board Meeting

	Election process needs a substantial cohort of candidates for 6 Board positions including key executive roles 
	HS, TB
	Next Board Meeting

	6
	reports to the board from proposals, Committees
	PH

	report
	See notes from GL on Promoting IE in Asia and AK notes on Development Board Meeting

	MX – ISIE Projects
· Introductory Lecture Series – have talked to Hua Cai from SUS Draft logistics for video editing and production skills – calls for Board to look into their own networks to
· Cartoon competition – RL and Vered Blas. Announcement needs to go out – PH to follow up
· Recruit an outreach/social media specialist: VT and PH 
HS – are there creative courses at universities that where students are required to be interns. If we could line up such interns to work on the educational videos, that could help.
SS – guidelines for internships: important to follow ethical approach and avoid exploitation. An intern should be paid or get course credit. If it is voluntary, only already privileged students (who already have financial resources) would apply.
GL – Promoting IE in Asia Proposal
Focus on South and South East Asia (East Asia already developed) and possibly also trying West Asia (Qatar). Several ideas for outreach and communication – see further notes in attachments
PH please focus on use the ISIE facilities, networks, website and systems. PH preparing a list of activities that don’t have to be a section to act like a section. We have got free membership grants, a great starting point and investment in membership for ISIE
RL – This is an important market. Could find the LinkdenIn /Twitter lists in India (from participants) and post the ISIE announcements, Newsletter and other public content through those channels.
HS what is the overall strategic statement of purpose – e.g. could have regional champions from major parts of Asia. e.g. ASEAN region.
SS – Conference committee 
Has gone a bit silent for a year. Tomer is re-activating the group, needs some time. Thinking of IE Day next year. HS volunteers to coordinate next Year’s IE Day. Others are keen on virtual/hybrid conferences
HS – Nominating Committee
Roles of Secretary and Treasurer are now important functional roles and we now identify people for the roles rather than a general call out. Consider raising the reimbursement. VT suggests hiring an accountant to assist the Treasurer.
AK – Development Board 
Membership Committee (JP and KM) – have been discussing getting more membership from Middle East and Africa and membership from business to increase ISIE income. Action on online results 
Current focus on: figuring out how to enhance donations via outreach and maybe a donations button on the website; targeting of potentially large sponsors; developing materials to inform potential sponsors about ISIE – See also meeting notes from Alissa email.


	Conclusions
	· No voting decision required 

	Action items
	Person responsible
	Deadline

	Send information to GL on free membership scholarships
	PH/NG
	Next ISIE Exec Meeting

	Announcements of Cartoon Competition 
	RL
	Next Board Meeting

	Recruitment process for an outreach/social media specialist
	VT/Exec Team
	Next Board Meeting

	List of activities that Sections can/should engage in
	PH/NG
	Next Board Meeting

	7.
	other business
	SH

	Discussion
	 None

	


	Action items
	Person responsible
	Deadline

	
	
	

	
	meeting closed at 10.00 AM AEDT
	SH








ATTACHMENTS FOLLOW
[bookmark: _2xo9zwva9asl]


Quarterly summary of activities
Sep-Dec 2021
This document provides an overview of the principal activities and updates from the ISIE over the last three months. It is written up in order to provide an update to the ISIE board in an attempt to shorten reporting-back during the actual board meeting. 
Prepared by Paul Hoekman and Stefanie Hellweg on Dec 08, 2021 Also available here https://docs.google.com/document/d/1G8Oxjr-gY6amEGZioWrd1us-WTWcvIYL7WIT_LoOnlE/edit#heading=h.ftk5z1h6tbz2 
[bookmark: _m9gg8wqbin3t]
Membership levels
At 773 active members, we continue to enjoy record-level membership numbers. A total of 161 members are expiring at the end of this year. We should therefore expect a drop early next year, but aiming for over 800 members by the end of next year is not out of reach. More details are available in the separate membership report. 

Society Prize and Laudise Medal awarded
The 2021 prizes have been awarded. Andrea Hicks and Yuan Yao shared the Laudise Medal, and Shinichiro Nakamura was awarded the Society Prize. We are very pleased with this outcome and would like to thank the awards committee for their efforts. Lacking an in-person conference, the award ceremony was decoupled from our event season, which enabled us to hold a dedicated online awards ceremony. This featured a talk by the society prize winner, and was a well-attended and inspiring event. We recommend that the awards committee considers this kind of decoupling from the conference, to really allow for a similar kind of dedicated ceremony in the future as well. The award lecture is available online. 

Gordon Conference
Conference Chair Anu Ramaswami has diligently set up ANOTHER program for the postponed Gordon Research Conference on Industrial Ecology 2022. Now tailored around the topic: Advancing the Circular Economy for Human and Planetary Wellbeing, she has put together a great list of speakers and announced the event for June 12-17, 2022 in Newry, Maine. We are hoping that the most recent COVID developments do not force any additional changes, and we expect to get a good idea of what to expect in the coming months based on the registration numbers. We plan to look into providing financial support to the Gordon Conference to increase participation to the event from low and middle income countries.

ISIE-SEM 2022 conference in Vienna, 19-21 September 2022
The SEM's section conference is scheduled to take place in September 2022 in Vienna, Austria. The conference topic is "Transforming socio-economic metabolism in times of multiple crises" and abstract submission was opened a few days ago. The organizing committee consists of Stefan Giljum, Nina Eisenmenger and Johann Fellner. We hope this conference will allow members of our second-largest section to finally reconnect again in person. 

E-mail scam
In our last board meeting we reported ongoing scam e-mails that impersonated Heinz Schandl. Unfortunately, these scam e-mails continue to be sent out, and are now impersonating Stefanie Hellweg. On November 19th an e-mail was sent from an AOL account in which "Stefanie" requested support related to travel and COVID testing. The e-mail used names from ISIE members and referred to the ISIE in the subject line. Once we became aware that this e-mail was sent to a number of ISIE members, we sent out an e-mail blast alerting our members of this, we reported this abuse to AOL, we reached out to to Anthony Chiu in The Philippines for advice on local law enforcement involvement (like the other scams, this one seems to originate from The Philippines), and we published an alert on our website. Despite these efforts, we have reports from at least one member who engaged with the scammers and paid them money. Due to the persistence of these scammers, and the fact that this has now proven profitable, we will continue to try and educate our membership. We aim to use the AGM as a platform to draw attention to this problem. Please all take note of these red flags:


· Suddenly someone you know is asking for money or support - which is not a typical request.
· The situation is often urgent and requires overseas payments, credit card payment, gift card payments, etc.
· The e-mail address is often different from the regular e-mail address used.
· Use of language, grammar or punctuation that is unexpected from this person.

If you observe even one of these red flags in any e-mail related to the ISIE, please do not engage and report this to our secretariat instead. 

ISIE elections
Elections for the replacement of a number of board members have started. The nominating committee has initiated the first steps of this process which is around soliciting nominations for the different positions. We will hear more about this in a separate item. Every time, it takes quite some e-mailing, lobbying, persevering, and convincing to get a list of well-suited, diverse candidates on our ballot. We look forward to this year's list and we already thank the committee for their efforts to make this happen. 

Personal updates
Early November Paul was hit by a car and he has been in recovery since. He should fully recover but productivity over the last month has been reduced due to this incident. At the same time Nina has been finishing her degree and saw her time availability significantly reduced as well. Due to these factors, operational and secretarial response time has been suboptimal. We do plan to complete the year at a strong position with a well-prepared handover to the new team. 

Transition of the JIE
After many months of negotiations, the contracts with Wiley and between Yale and ISIE have been signed and the journal now officially belongs to ISIE. Also the contracts with the new Editors in Chief are ready for signature, and the starting hand-over date is planned to take place on January 1, 2022. Communication to the membership (about ownership transfer and change in Editor in Chief position) will be released at the beginning of 2022. A big thank you goes to the JIE committee that has worked hard on getting all issues solved.


Treasurer’s Report, ISIE, September 21, 2021, Valerie Thomas, Treasurer treasurer@is4ie.org

ISIE Finance Report. December 8, 2021. 
Valerie Thomas, Treasurer
treasurer@is4ie.org

	Income Statement
	
	
	

	For 2021 Jan 1 to Dec 8
	
	
	

	
	
	Transferwise
	Stripe
	Manual entries
	Total
	Budgeted 2021

	Income
	 
	 
	 
	 
	 
	 

	
	Membership fees and donations
	29,849.46
	
	
	
	23,000

	
	Conference Income
	0.00
	
	
	
	0

	
	J Industrial Ecology income
	0.00
	
	
	
	47,600

	
	
	
	
	
	
	

	Total Income
	 
	29,849.46
	
	
	
	70,600

	 Expenses
	 
	 
	 
	 
	 
	 

	 Remunerations
	
	
	
	
	
	

	
	 Administrative Services
	-8,877.98
	
	
	
	-9,614

	
	 Executive Director
	-12,000.00
	
	
	
	-15,030

	
	 Secretary Remuneration
	-2,500.00
	
	
	
	-2,500

	
	 Treasurer Remuneration
	-2,500.00
	
	
	
	-2,500

	 General expenses
	
	0.00
	
	
	
	

	
	 Communications etc (Zoom)
	-60.42
	
	
	
	

	
	 Financial Services Software (Xero)
	-129.89
	
	
	
	-250

	
	 Banking fees
	-400.09
	
	
	
	-247

	
	 Credit card fees
	0.00
	
	
	
	

	
	 Website Management
	-6,703.60
	
	
	
	-3,600

	
	 Journal of Industrial Ecology
	-1,690.47
	
	
	
	-47,600

	
	Currency exchange fluctuations
	
	
	
	
	-200

	 Travel
	
	
	
	
	
	

	
	 Executive Director travel
	0.00
	
	
	
	0

	
	 President and Board Members travel
	0.00
	
	
	
	0

	 Scholarships and Awards
	
	
	
	
	
	

	
	 Conference Scholarships
	0.00
	
	
	
	0

	
	 ISIE Awards
	-400.00
	
	
	
	-750

	 Projects and Initiatives
	
	0.00
	
	
	
	

	
	 Yale Closing Ceremony
	0.00
	
	
	
	0

	
	Member proposals
	-484.00
	
	
	
	-20,500

	
	
	0.00
	
	
	
	

	
	 Unforeseen Costs (legal fees)
	-2117.5
	
	
	
	-2,500

	
	
	
	
	
	
	

	 Total expenses
	 
	-37,863.95
	
	
	
	-105,291

	Net income
	 
	
	
	
	
	

	
	Internal transactions (from Yale)
	2747.89
	
	
	
	


ISIE basic expenditures are in line with the budgeted amounts. We have already raised a bit more in memberships than we budgeted. The budget includes a transfer of the Journal of Industrial Ecology to the ISIE and the commencement of the new Editorial team; this has not yet happened. The current balance as of December 8, 2021 is 145,781 euros. 

Summary of Report from Gang Liu on Promoting IE in Asia

Has spoken with Raja Chowdury

· People and Institutes already involved/engaged
· Suggested Near-Term Focus
· Means to Popularize the various IE concepts to the interested communities

Summary of Report from Alissa Kendall on progress with the Development Board

AK Notes from the last Development Board meeting: most of the conversation around money did focus on figuring out how to enhance donations via outreach. This discussion included the targeting of potentially large sponsors (which mostly focused on a discussion of developing materials to inform potential sponsors about ISIE), and a survey of "gift programs" that Gjalt and Anthony have done (though neither were in attendance so I don't have a lot of details to offer on that effort). And some discussion of "targeted donations" - donations that would just go to fund particular programs (and which is commonly done for larger non-profits).

There was some discussion of growing the ISIE membership and developing faculty for ISIE around the world (which would, in turn, grow ISIE and could lead to some growth in funding though lots of potential caveats there).

The next steps seemed to focus on more research on these topics - though I think there was some intention to talk to you about adding donation buttons to the website (acknowledging that, yes, this is a small action). One request I could put to them in our next meeting is to create a list of concrete actions, responsible parties, and a timeline for implementation.
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