	ISIE Board Meeting February 25th, 2021
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Edgar Hertwich (EH), Ester van der Voet (EvdV)
	

	Attendees
	Alissa Kendall (AK), Stefanie Hellweg (SH), Callie Babbitt (CB), Weslynne Ashton (WA), Shoshanna Saxe (SS), Jooyoung Park (JP), Paul Hoekman (PH), Valerie Thomas (VT), Matt Eckelman (ME), Kazuyo Matsubae (KM), Nina Kisbey-Green (NKG), Wei-Qiang Chen (WQC), Ming Xu (MX), Gang Liu (GL) , Reid Lifset (RL)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting November 24th, 2020 were accepted: proposed by HS, Seconded by SH
	

	
	

	1.
	president’s report and executive director’s report
	HS, ph

	report
	See also President’s & Executive Director’s Quarterly report attached to these minutes

	
President

This is the last time HS Chairs a Board meeting and acknowledges PH, VT, TB’s contribution to establishing the new governance structure, finance arrangements and features of functioning meetings, and reporting noting the: AGM, Annual Report and inclusion of Section Chairs and Proposal Chairs at Executive meetings.

Executive Director

Notes that Tom Graedel and Marian Chertow, (co-chairs of the Development Board) have agreed with the ISIE board on establishing the new board and have invited members to the board. With the departure of Wei-Qiang Chen from the ISIE Boards, we are seeking a new representative from the ISIE Board (TB to follow up with new Board members).

Preparations are in full swing to prepare for our second annual report.

After a renewal campaign we saw many people sign up again, with some 200 people renewing their membership over the past 3 months, and 50 new members signing up. Nevertheless, our membership went from just over 700 to just under 500 members after this expiration cycle. This is within our regular swings - but hopefully we can see another uptake around Industrial Ecology Day.


ME asks about what kind of institutions and international connections are being set up?

HS gives example of substantial representation of ISIE members on the UN International Resource Panel (IRP)

PH
1. organizing activities together and sharing resources, and insights on how other organizations work

2. strategic connections and positioning. ISIE has had influence but ISIE doesn’t have a unified position on e.g. Climate change, circular economy. There is the opportunity to present such messages consistent with sister organizations.


	Conclusions
	N/A

	Action items
	Person responsible
	Deadline

	Seeking/further developing strategic connections with other institutes
	HS
	ongoing

	
	
	

	2.
	treasurer’s report
	VT

	report/Discussion
	See Treasurer’s report attached to these minutes

	See 2020 balance sheet, profit and loss, comparison of the 2020 expenditures compared to the 2020 budget, and an early view of the 2021 budget - indicates the likely expenditure, income, open questions, etc for this coming year.


· Asking for donations during membership renewal has worked and we have more revenue from memberships in 2020 than we had thought.

· PH mentions that included in the accounts for 2020 is a one-off transfer from Yale that won’t happen again.

· VT notes that ISIE balance of accounts has also been affected by no expenditure on travel, awards, or the planned Yale closing ceremony



	Conclusions
	The Society still has

	Action items
	Person responsible
	Deadline

	Ideas for alternative means of sourcing income and business models

	All + Development Board
	ongoing

	3.
	standardising the calendar of ISIE governance
	TB

	report/Discussion
	

	[Brief report on the outcome of elections

TB has worked closely with Francesca Verones and Stefan Pauliuk and all the Nominating Committee and it is pleasing to see more votes (~90) for Board members and the Nominating Committee than last year. Shweta Singh and Rupert Myers are the new members of the Nom. Committee.]


TB: The budgets at the last two AGMs were handed down midway through the budget year. Proposes that the timing of elections, the Annual Report, and AGM be standardized and also better align with reporting and governance procedures of the Netherland’s Chamber of Commerce where ISIE is now registered.

The end of the financial year in the Netherlands is 31st December and any governance changes and reporting are usually expected within 4 months. According to our By Laws (Article 13.3) we have allowed ourselves 6 months, noting the draft Annual Report needs to be available to members 4 weeks before the AGM, for their approval at the AGM.

The proposal is to have future AGM’s on or before 30th April, preceded by the draft Annual Report available on or before 31st March, preceded by the results of elections before the last week of February. These details will be put in the Housekeeping for approval by Members at this year’s AGM.
 
This year we have the template of the Annual report from last year and some sections and other contributors have already been contacted. However, it is more likely we would have the Annual report in early April ready for an AGM in mid to late May. Essentially if we plan for the 13th May, we need to start the whole process on the 18th March. 

As with last year, I would ask the Board to confirm this date and then the Secretary can commence planning.


	Conclusions
	Board votes to adopt guidelines for calendar and exception for this year. Passed unanimously.

	Action items
	Person responsible
	Deadline

	Begin planning for AGM starting 18th March
	TB, PH, HS, SH, VT
	Out-of session preparations due to start 18 March 2021

	
	
	

	4.
	journal of Industrial Ecology
	HS, PH

	report/Discussion
	Refer to Google Doc mentioned in minutes below and circulated to the Board

	
HS: ISIE now in a better position to take on the ownership of JIE and Board has approved the transition of JIE ownership from Yale to ISIE. Process has been commenced including an expression of interest for Editors in Chief (EiC) to succeed RL.

VT: Charing a panel to select new EiCs and reports on positive and effective process

PH: comments on MX being Editor of Resources Conservation and Recycling. This experience on the Board of ISIE is a good thing and it is also good that it forces to think about conflicts of interest. Need to manage both conflicts and complementarity.

SS comments that many ISIE Board members may have regular conflicts of interest e.g reviewing, publishing, contributing elsewhere.

TB to develop guideline information for Board members with info/examples of conflict of interest for use across different governance issues: JIE, Board decisions. Notes the JIE Governance doc does not have details


A JIE governance sub-committee has been set up to develop the ISIE-JIE Governance document to be decided by Board.

PH: goes through the draft JIE Governance Doc (link below) and responds to comments from reviewers.


Discussion on wording re: process and responsibility for choosing EIC(s)…
 
HS: the selection panel makes the decision on the EiC(s) and the President “approves” the Panel’s decision. SH agrees with the re-wording and suggests that ISIE Board makes approval

RL: If the Board just approves is this still informed decision making? 

HS: suggests that “approval” is approval that the process has been followed correctly.

VT: who has responsibility for negotiation after approval of an offer? e.g. when we come up with a recommendation, put it to the Board/President, but then there may be further conversations, … when does that happen, who does it?

SS and RL: suggests that this could involve a ‘council’ of all past, current and elect Presidents 

HS asks for a process to decide on this out of session after scrutiny by a legal person within 3-4 weeks. SH seconded



	Conclusions
	ISIE will receive ownership and management of JIE and concurrently we will need one or more successor EICs to Reid Lifset – probably 2 roles: EIC and Managing Editor

	Action items
	Person responsible
	Deadline

	Consolidate feedback on the JIE Governance Document

	PH, VT, HS
	Next Board Meeting

	Review of JIE Governance Doc by a legal person – report back to JIE Governance Transition Committee
	PH, VT, HS
	4 weeks

	Develop guideline information for Board members with info/examples of conflict of interest for use across different governance issues: JIE, Board decisions.

	TB
	Next Board Meeting

	5
	reports to the board from proposals, Committees
	PH

	report
	See also ISIE Circular Economy (CE) Development Proposal document attached to these minutes

	
Various reports from Committee members and champions of Proposals

Website Committee (PH reports) that he has put in place a paid team of web developers who are already making changes e.g. for making donations, and section improvements, and also conference management

Conference Committee ME and SS report: The conference committee has been primarily working on supporting online conference efforts, and has developed a short overview of online conferencing and best practices that has been posted: https://is4ie.org/resources/documents/56 


Membership Committee JP shares slides – final report of Members Satisfaction and benefits Survey – to be made available on the ISIE Website. Will look into the reason why people have/not renewed their membership – next task


D&I have been looking at who ‘owns’ initiatives – CB has asked Student and Young Professional group: what do they see as the structure of overlap? – e.g. what would be the Society’s scope for statements, principles and implementing diverse representation and what would be the S&YP remit?


Circular Economy (CE) – see Positioning document for review by the ISIE council attached to these minutes
WA – presented document and offered advice on wording 

HS suggests getting further feedback and having the proponents attend an upcoming ISIE Exec meeting

SS says this is too short a time for a considerable change

PH we should be have a further discussion through a web forum and put it to members

HS This may be a pilot for how to position ourselves in a number of topics



IE Data Commons KM: no report


	Conclusions
	· No voting decision required 

	Action items
	Person responsible
	Deadline

	Inform existing Proposals of the available funds for further development
	PH
	Next ISIE Exec Meeting

	Final report of Members Satisfaction and benefits Survey to be made available to members
	JP, TB
	Next Board Meeting

	Approach the D&I officers to get a response on ISIE D&I Statement or principles and where there is overlap and commonality with Students and Young Professionals
	HS, CB
	Next Board Meeting

	Look into the reason why people have/not renewed their membership
	JP
	Next Board Meeting

	7.
	other business
	HS

	Discussion
	 

	
Note to new Board members that there is actually an Induction document we created last year – some information is out of date and TB to update and send soon.

Acknowledgement of the service to the Board from outgoing President Heinz Schandl, and Board members Wei-Qiang Chen and Matthew Eckleman, and immediate past President, Edgar Hertwich


	Action items
	Person responsible
	Deadline

	TB to update and send Inductions for New Board members soon.
	TB
	1 week

	
	meeting closed at 12.00 AM AEDT
	hs









ATTACHMENTS FOLLOW

[bookmark: _2xo9zwva9asl]Quarterly summary of activities – President and Executive Director
[bookmark: _j9v0y09tbqqt]Dec 2020-Feb 2021

This document provides an overview of the principal activities and updates from the ISIE over the last three months. It is written up in order to provide an update to the ISIE board in an attempt to shorten reporting-back during the actual board meeting. 
Prepared by Paul Hoekman and Heinz Schandl. 
[bookmark: _lcjyxiwz5cn2]
“International Industrial Ecology Day” on June 21, 2021
As an alternative to our biannual conference, “International Industrial Ecology Day” is scheduled to take place on June 21, 2021. Preparations for this day have been shouldered by the conference committee, with Anna Petit-Boix and Stefan Pauliuk now at the helm of this event as co-chairs. The sections are being actively involved in the preparation, and there is an organizing committee in place with members from across the globe. More about this topic in a separate agenda item. 

ISIE Governance
ISIE governance has evolved over the last year with a functional executive group, the board and creating new ways of engaging with section leadership in a deeper and more integrated way. This includes the newly established yearly reporting process and the AGM. 

ISIE Development Board
Tom Graedel and Marian Chertow, who are the co-chairs of the development board have agreed with the ISIE board on establishing the new board and have invited members to the board. A work program of the boar is in development and can be discussed with the ISIE board in one of the next board meetings.
[bookmark: _2yzovex1kmlu]
Membership renewals
With our memberships running until the end of each year, we entered a period of membership renewals. As per usual, there is a fair share of members that affiliates primarily to obtain conference discounts, and this year those that registered for our Beijing conference were now expiring. After a renewal campaign we saw many people sign up again, with some 200 people renewing their membership over the past 3 months, and 50 new members signing up. Nevertheless, our membership went from just over 700 to just under 500 members after this expiration cycle. This is within our regular swings - but hopefully we can see another uptake around Industrial Ecology Day. We have liaised with the Membership Committee to try and recapture some of our former members, and to also understand the motivations better for not renewing memberships. 
[bookmark: _9s5jmlcafs5v]
Transition of the JIE
Lots of activities took place around the transition in ownership of the JIE. The JIE-ISIE transition team has been working on putting all the pieces in place to make this transition happen. The topic will be covered in more detail in this meeting, but good progress has been made and at this point nearly all the work 
[bookmark: _gjlibhnutn40]
Annual report
Preparations are in full swing to prepare for our second annual report. Some of you may already have received requests to submit reports, and we hope to have this document ready by the end of March. After a steep learning curve last year, we hope that this process will become more streamlined as the years go by. 
[bookmark: _ioxs8d13jey]
Elections
Thanks to the Nominating Committee the elections took place this year, with the entire process kickstarted some 3 months ago. In coordination with Tim, the nominating committee under leadership of Francesca Verones has worked hard to prepare a slate of competent candidates for the ISIE board and the nominating committee. This process was successfully concluded a few days ago and Tim will report on the outcome in a separate agenda point. 

Creating a global industrial ecology partnership
We are aiming to develop formal relationships with selected partner organizations and have so far approached the UNEP International Resource Panel and the World Resources Forum and the American Center for Life Cycle Assessment. Talks with the leadership of these organizations have commenced. It would be good if we could commission a global review of organizations that are operating in the industrial ecology domain to explore linkages there as well.
[bookmark: _ftk5z1h6tbz2]Other short updates
· Yale has approved the final transfer of the remaining funds and we soon expect to fully complete our transition after this transfer is completed. 
· We have outlined a set of website changes and upgrades for the ISIE site, which we will be working on with a web development team. Instead of relying exclusively on Paul for website changes, we are starting to work with his former programming team to reduce the dependency on a single person.
· Our latest section membership numbers look as follows:
· Life Cycle Sustainability Assessment: 233
· Socio-Economic Metabolism: 226
· Sustainable Urban Systems: 190
· Students: 159
· Industrial Symbiosis and Eco-industrial Development: 159
· Environmentally Extended Input Output: 172
· Island Industrial Ecology: 50 members



Treasurer’s Report, ISIE, February 25, 2021
Valerie Thomas, Treasurer

The ISIE account balance as of February 20, 2021, is 156,867.75 euros. 

For the year 2020, ISIE had a gross profit of 95,226.52 euros.  Of this, 72,256.52 euros is transfer of funds from Yale’s ISIE account to ISIE, which happened in June 2020. The rest is memberships. ISIE’s operating expenses were 33,248 euros, primarily remuneration for the Executive Director and the Secretariat and for the Journal of Industrial Ecology. A balance sheet and a profit and loss statement for 2020 are attached.
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	Profit and Loss

	ISIE for the year ended 31 December 2020

	Account
	2020

	 
	 

	Trading Income

	Regular memberships
	19,230

	Student memberships
	1,335

	Young professional memberships
	1,770

	Donations
	650

	Other Revenue
	72,257

	Total Trading Income
	95,242

	 
	 

	Gross Profit
	95,242

	 
	 

	Operating Expenses

	Bank Fees
	189

	Credit card fees
	587

	Executive Director
	8,425

	Financial Services
	242

	Journal of Industrial Ecology
	5,505

	Office Expenses
	78

	Secretariat
	14,134

	Treasurer
	2,000

	Secretary
	2,000

	Website Management
	88

	Total Operating Expenses
	33,249

	 
	 

	Net Profit
	61,993




	 
	2020 budget
	2020 actual

	Opening Balance
	88,576
	82,632

	2019 Conference Proceeds
	67,331
	 

	Transferwise Balance
	21,245
	 

	 
	 
	 

	Income
	88,072
	95,227

	Membership Fees
	16,000
	22,335

	Institutional Donors
	 
	0

	Other Donations
	 
	635

	Conference Income
	 
	0

	J Industrial Ecology
	 
	0

	Other Income
	72,072
	72,257

	 
	 
	 

	Expenditure
	64,486
	33,249

	Remunerations
	31,375
	26,801

	Administrative Services
	10,500
	14,134

	Executive Director
	10,500
	8,425

	Financial Services
	500
	242

	Secretary Remuneration
	2,500
	2,000

	Treasurer Remuneration
	2,500
	2,000

	Website Management
	3,500
	88

	Legal Costs
	1,250
	 

	Banking Fees
	125
	777

	Yale Closing Ceremony
	2,000
	 

	 
	 
	 

	Office Expenditure
	611
	 78

	 
	 
	 

	Travel
	4,000
	0

	 
	 
	 

	Journal of Industrial Ecology
	6,000
	 

	Wiley Flat Fee
	6,000
	5,505

	Post Acceptance Process
	 
	 

	Chief Editor Reimbursement
	 
	 

	Associate Editors Reimbursement
	 
	 

	Founding Editor Consultancy Fee
	 
	 

	Scholarships and Awards
	5,000
	 

	Conference Scholarships
	5,000
	 

	ISIE Awards
	 
	 

	Projects and Initiatives
	15,000
	 

	Yale Closing Ceremony
	2,000
	0

	Unforseen Costs
	2,500
	0

	Closing Balance
	112,161
	155,815







	 
	 
	 
	

	 
	2020
	2020 actual
	Proposed 2021

	Opening Balance
	88,576
	82,632
	155,815

	2019 Conference Proceeds
	67,331
	 
	 

	Transferwise Balance
	21,245
	 
	 

	Income
	88,072
	95,227
	30,000

	Membership Fees
	16,000
	22,335
	30,000

	Institutional Donors
	 
	 
	 

	Other Donations
	 
	635
	 

	Conference Income
	 
	0
	0

	J Industrial Ecology
	 
	0
	 

	Other Income
	72,072
	72,257
	 

	 
	 
	 
	 

	Expenditure
	64,486
	33,249
	72,268

	Remunerations
	31,375
	26,801
	33,851

	Administrative Services
	10,500
	14,134
	10,815

	Executive Director
	10,500
	8,425
	12,500

	Financial Services
	500
	242
	515

	Secretary Remuneration
	2,500
	2,000
	2,500

	Treasurer Remuneration
	2,500
	2,000
	2,500

	Website Management
	3,500
	88
	3,605

	Legal Costs
	1,250
	 
	1,288

	Banking Fees
	125
	777
	129

	Yale Closing Ceremony
	2,000
	 
	 

	Office Expenditure
	611
	 78
	797

	Travel
	4,000
	0
	4,120

	Journal of Industrial Ecology
	6,000
	 
	6,000

	Wiley Flat Fee
	6,000
	5,505
	6,000

	Post Acceptance Process
	 
	 
	 

	Chief Editor Reimbursement
	 
	 
	 

	Associate Editors Reimbursement
	 
	 
	 

	Founding Editor Consultancy Fee
	 
	 
	 

	 
	 
	 
	 

	Scholarships and Awards
	5,000
	 
	10,750

	Conference Scholarships
	5,000
	 
	10,000

	ISIE Awards
	 
	 
	750

	Projects and Initiatives
	15,000
	0
	15,000

	Yale Closing Ceremony
	2,000
	0
	 

	Unforseen Costs
	2,500
	 
	2,500

	Closing Balance
	112,161
	155,815
	113,547






For review by the ISIE council
 
Positioning the IE vis-à-vis the CE: suggestions for rebranding 
First steps for implementing suggestions in the proposal ‘Positioning the ISIE towards synergy with the circular economy agenda’, which was approved by the ISIE Membership

Original proponents: Tomer Fishman, Tamar Makov, Benjamin Sprecher, Marian Chertow, Stijn van Ewijk, Weslynne Ashton, Rupert Myers, Colin Fitzpatrick, Anna Petit Boix 

Further supporters: Jonathan Cullen, Erik Hansen, Ferdinand Revellio, Yuan Yao 
The proposal argued that the ISIE should reposition itself to raise awareness of the role of IE in the CE, leverage the interest in the CE to further develop IE, and support the relevant elements of the CE agenda with IE approaches. To this end, we suggest to further strengthen the ISIE brand. We suggest 1) the use of a slogan together with our logo/name and 2) an update of relevant text on the website. Future documents (e.g., the annual report) should reflect the updated branding on the website. 

Suggestion 1: A slogan to strengthen the IE brand 
A slogan can instantly clarify the relation of IE & ISIE to the CE. Based on informal conservations, we found that industrial ecologists broadly agree that IE is the provider of scientific evidence in relation to the CE. We suggest complementing the ISIE logo/name with the following slogan to reflect this. 

International Society for Industrial Ecology (ISIE) 
Science for a Circular Economy 

The slogan may be shown separately or in a single image that captures the ISIE logo together with the slogan in appropriate styling. The latter may require the development of a consistent identity with a standard set of colours, typefaces, and versions of the logo. 

Suggestion 2: Updated descriptions of the society 
We suggest rewriting or expanding the following website sections: 
- The ‘About Us’ box near the bottom of the home page https://is4ie.org/ 
- The introduction to the society https://is4ie.org/about/introduction 
- The history of the society https://is4ie.org/about/history 

We do not provide rewritten content here but offer key statements (with key terms underlined) that reflect the message we would like to get across.
 
1. Industrial ecology has a long history of the interdisciplinary study of the metabolism of societies and provides scientific evidence regarding the present and potential product, material and energy cycles that underpin our economies. 
2. Industrial ecology brings a systems perspective encompassing product life cycles and the economy, which is critical to understanding the complex interactions between producers, consumers, users, policymakers, and other stakeholders in a circular economy. 
3. Industrial ecology develops and leverages important tools for sustainability assessment in a circular economy including material flow analysis, life cycle (sustainability) assessment, and environmentally extended input-output analysis. 
4. Industrial ecology offers scientifically rigorous approaches and analysis such as industrial symbiosis and urban metabolism, policies such as extended producer responsibility (EPR), and strategies such as decoupling and material efficiency, which share goals with circular economy. 
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Balance Sheet

ISIE
As at 31 December 2020
Cash Basis

31 DEC 2020

Assets

Bank

Stripe EUR 2,605
Transferwise Account 151,117
Total Bank 153,722
Total Assets 153,722
Net Assets 153,722

Equity
Current Year Earnings 131,353
Retained Earnings 22,369

Total Equity 153,722




