	ISIE Board Meeting August 27th, 2020
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Reid Lifset (RL), Shoshanna Saxe (SS), Stefanie Hellweg (SH)
	

	Attendees
	Paul Hoekman (PH),), Jooyoung Park (JP), Edgar Hertwich (EH), Valerie Thomas (VT), Ester van der Voet (EvdV), Weslynne Ashton (WA), Callie Babbitt (CB), Matt Eckelman (ME), Wei-Qiang Chen (WQC), Kazuyo Matsubae (KM), Nina Kisbey-Green (NKG)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting May 28th, 2020 accepted
	

	
	

	1.
	president’s report and executive director’s report
	HS, ph

	report
	See also Executive Director’s Quarterly report attached to these minutes

	
President
Strategic priorities of 2020

Strengthening strategic formal relationships to other major global institutions

· Successful Annual General Meeting and Approved Budget and Forward Budget Estimates
· Need to coordinate our events – elections, AGM, conferences
· Ownership and editorial arrangements for the Journal of Industrial Ecology (– not for discussion at this meeting in the absence of RL)
· Renewing arrangements for executive director and administrative assistance (Paul and Nina are available until December 2021) and redefining focus of executive director
· Strengthening formal relationships to other major global institutions and strategic partners: IE national societies. Claiming and maintaining intellectual territory and representation of IE
· Further strengthening the governance of the ISIE, deepening the links and integration between ISIE and sections of ISIE (for example through the membership of committees)
· Exploring a more active role of the ISIE in current policy debates, i.e. creating a voice and public face of the ISIE
· Developing a new business model for ISIE operations (away from dependence on conference income towards a more inclusive membership model)
· Looking to elections in January – handover between Presidents 1st April 2021


Executive Director

See also Executive Director’s Quarterly report attached to these minutes.

· Annual report - end of June we completed the draft annual report - a first of its kind. It was circulated among the members and met with a very positive response. The final annual report will be published shortly, now that the budget was accepted in the AGM. 
· Section chairs in executive meetings - due to the large size of the current ISIE board, the tradition of also inviting section chairs to the board meetings was halted. However, the executive team holds fortnightly meetings, every other Tuesday, and in order to strengthen the connection between the sections and the Board
· Installation of the Membership Committee - first meeting of the membership committee in July. One of the firs actions was a membership-wide satisfaction survey
· Perpetual SEM section conference - SEM section has converted their in-person section conference to a “perpetual” online conference.

EH: good to see the perpetual conference for those that can’t attend otherwise

ME: welcomes institutional connections – but which ones? And how?

HS: IRP, National Societies, organizations that ISIE members are members of: Yale, CSIRO, Leiden. In terms of contributions to global debate, ISIE haven’t said anything about circular economy or COVID


	Conclusions
	ISIE has consolidated good governance and reporting and now needs to strengthen external relationships and establish a position in representing industrial ecology in global debate

	Action items
	Person responsible
	Deadline

	Annual Report to be finalized and published (done on 31/08/2020 see - https://is4ie.org/announcements/1049)

	PH, NKB, HS
	Done

	
	
	

	2.
	Decision on ISIE International Conference 2021
	EvdV and All

	discussion
	Refer to report attached to these minutes from Vice Treasurer and Conference Organizer, EvdV 

	
EvdV: Some calculations on budgets for alternatives. Online conference is cheaper – and hybrid conference is more expensive – needing both the components of a live and online conference. Want to avoid losses to Leiden (avoiding hybrid conference). Depending on fee structure and whether there may be more virtual attendance, can possibly produce the $50K for the ISIE.

VT: what would the conference fee be?

EvdV: calculation was for ½ the fee with 750 participants


Some Options

1) Live in-person Conference 2022 – possible conflicts with the Gordon Conference
2) On-line Conference or ISIE event in 2021


TB: if Leiden was postponed to 2022, then, including the Gordon Conference, there would be 3 conferences over 2022-2023 to return to the usual alternating schedule

EH: cannot wait until things improve but favours postponement by a year – even if it turns out that this is out of our control, at least we are planning for 2022. Also that it’s good for our members to have a focus for the community.

HS – concurs and that we could ask each Sections to organise 2 X half day events just for members – something to look forward to and learn from perpetual conference

WA – agrees, perhaps a week of ISIE branded events  in 2021…



	Conclusions
	There will not be a biennial conference but a notable ISIE online event in 2021, and Leiden postponed to 2022 or 2023 – pending feedback from organizers and financial implications – unanimous agreement

	Action items
	Person responsible
	Deadline

	Talk to the Leiden organizing committee to test the idea of in-person Leiden in 2022/2023

	EvdV
	Next Board Meeting

	Discussion with Sections on their experience of, & possible contribution to, an ISIE online event
	HS, TB, VT, PH, EvdV
	Ongoing ISIE Exec. Meetings

	3.
	treasurer’s report
	VT

	report/Discussion
	Refer to Treasurer’s Annual Report and Finance Committee Report attached to these minutes

	We have received 7280 euros in membership fees, which is 1/3 of our projected membership fees for all of 2020. Membership income was high at the beginning of the year and has fallen off, so I do not expect we will get much more for the rest of the calendar year. Noting that other, 2-year renewals coming in by 01/01/2021.

• We have spent 20,403 euros, which is 1/3 of what we projected we would spend for all of 2020. 
• (We are currently about 8000 below what we projected our reserves would be at the end of 2020; I believe the discrepancy has mainly to do with how we calculated the amounts coming from Yale and that some of the ISIE funds are still at Yale.)


The Finance Committee, Hiroki Tanikawa, Eugene Mohareb, reviewed the ISIE finances and provided their report in July. Their report is attached. Highlights are:

* “The Finance Committee has no objections or concerns around the 2019 figures presented
• Concern about projected budget deficits, 
• Concern about lack of policy for conference planning and conference revenue management
• Recommendation to create balanced budget tables for each annual general meeting
• Recommendation to develop conference organizing and financial protocols. 

These are very helpful recommendations from the Finance Committee and we will implement these for the coming year’s budget. 

Historically, most of the income (55%) for ISIE is from the conference and 45% from memberships

Proposal for different business model. Revenue not mostly from conference but mostly from membership fees and novel ways of making money for the society e.g. members only conference. 


ME: Notes ISIE quite modest in size and yet fee could be doubled in size (TB notes that the coarse calculation is that if we hypothetically got no income from conferences, we would need to roughly double fees)



	Conclusions
	Explore a different business model with numbers and targets to VT (6 counted in favour, no votes against, none abstaining)

	Action items
	Person responsible
	Deadline

	Ideas for alternative means of sourcing income and business models
	ALL
	Next Board Meeting

	
	
	

	4.
	Discussion and Decision on a new ISIE Section: Island Industrial Ecology
	ALL

	Discussion
	Refer to proposal on new section attached to these minutes

	
PH: summarizes the proposal for a new section on Island Industrial Ecology. Some overlaps with SEM, but has its own characteristics. 

WA: a place for those who are interested and work on this topic. Increases outreach to the global south and in particular island communities.

JP: islands have their own context and it will be good to see see if best practices can be shared across contexts

PH [the proponents] have met the criteria required in the Bylaws and Housekeeping rules.

TB the bylaws are a minimum requirement, there’s also a qualitative aspect (no matter what the number of members) – is the proposed new Section a worthwhile and relevant topic of industrial ecology; what is the benefit to members?

CB: also notes that “island IE” could be applied to other conceptual (not literal) island 

WA: On the proposal and assessment: good to have a standard process – might be good to revisit the bylaws about the creation of a section.

TB: suggest that a more specific form for proposing a Section to the Board – the current proposal was developed with the form for proposals from members at the AGM
 

	Conclusions
	The Board voted to supporting the creation of the Section in principle, but would like to improve the proposal what is the membership you bring, what does that membership get, what are the benefits for ISIE. Would like to meet proponents to generate a strong case. (5 in favour, no votes against, none abstaining)

	Action items
	Person responsible
	Deadline

	Communicate to Simron Singh and organize a meeting with other supporters of the Island Industrial Ecology Section to get more information
	HS, TB
	Before next Board meeting

	5
	reports to the board from proposals, Committees
	PH

	report
	See also ISIE Development Proposal document attached to these minutes

	Website Committee (PH) – will be properly formed in mid-September: made up of the website editors of each section, noting that Exec Dir role has coincidentally been alongside web development and maintenance. Suggest bringing in professionals to separately deliver web services while PH concentrates on Exec Director role.

Membership (JP) membership satisfaction survey report back on progress/results

Conference (WA, SS, ME) Some discussions on Leiden conference and results of survey from after Beijing conference


ISIE Development Board (WC) – see report (written by Tom Graedel and Marion Chertow) attached to these minutes

PH: the Development Board was agreed to as a proposal and now we have a document on what exactly it will do. They are seeking permission to go ahead and create the plan. Also need to figure out who is on the Board – needs to be in discussion with the ISIE Board – is the ISIE Board happy with the list?

Possible Appointees: M. Chertow and T. Graedel, Co-Chairs; W.-Q. Chen, ISIE Council representative, 6-8 senior ISIE members. Senior members who might be considered include Jesse Ausubel, Helge Brattebo, Roland Clift, John Crittenden, Mak Dehejia, Faye Duchin, John Ehrenfeld, Marina Fischer-Kowalski, Tim Gutowski, Chris Hendrickson, Gjalt Huppes, Chris Kennedy, Greg Keoleian, Peter Lowitt, Shinichiro Nakamura, and Richard Wood.

CB: one of the membership goals is to have a greater gender and geographical balance – need to consider this in the composition of the Development Board

WA: would like to see the Development Board work closely with Treasurer and Finance Committee in coordination


Diversity and Inclusion (CB) working out how to navigate that this came from student and young professionals – don’t want to take ownership away from them while seeing broader applications. How to bring this closer to the Board?


ISIE Data Commons (KM) has data archived as SQL file and Stefan recently emailed about an MFA compilation guideline document regarding consistency in data collection, storage and harmonisation.


Champion on the Board for Proposal: “Positioning the ISIE towards synergy with the circular economy”

WA: building A CE part/theme to IE – WA offers to be the champion. TB to set a meeting with the Exec team and develop on the questions of what the CE proposal should do next.


	Conclusions
	· No voting decision required 

	Action items
	Person responsible
	Deadline

	Meeting with CE proponents and the ISIE Exec team and develop next steps for the CE proposal
	TB
	Next Board Exec Meeting

	6.
	renewal of Executive director and executive assistant contracts
	HS

	Discussion
	Discussion and vote on renewal of contracts. PH and NKG excuse themselves because of conflict of interest

	HS:  Exec. Director (PH) contract ends at the end of the year and there is also the renewal of the contract for the Executive Assistant role (NKG)

TB notes that it is important to keep institutional memory and avoid turnover if you can

HS: proposes that the contracts be renewed with the incumbent personnel

ME: supports


	Conclusions
	The Board voted in favour of renewing executive director and executive assistant contracts (5 in favour, no votes against, none abstaining)

	Action items
	Person responsible
	Deadline

	At the expiration of the current Executive Director and Executive Assistant contracts, these contracts will be renewed 
	HS, VT
	Contract expiry dates for respective roles

	7.
	other business
	HS

	Discussion
	 No other business

	




	Action items
	Person responsible
	Deadline

	
	
	Next Board meeting

	
	meeting closed at 12.00 AM AEST
	hs
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