	ISIE Board Meeting May 28th, 2020
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	
	

	Attendees
	Edgar Hertwich (EH), Paul Hoekman (PH), Stefanie Hellweg (SH), Jooyoung Park (JP), Valerie Thomas (VT), Ester van der Voet (EvdV), Weslynne Ashton (WA), Callie Babbitt (CB), Reid Lifset (RL) Shoshanna Saxe (SS), Matt Eckelman (ME), Wei-Qiang Chen (WQC), Kazuyo Matsubae (KM)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting Feb 25th, 2019 approved. TMB seconded
	

	
	

	1.
	president’s report and executive director’s report
	HS, ph

	report
	

	
President
Discussion on Annual Report see material prepared for this Board meeting

The package with all documents can be found in the Google drive location:
https://drive.google.com/drive/folders/1-ezX0ia4GzNmgzsizR2M3NYKfUWUROvM


Executive Director
Annual Report intended to be repeatable in structure and in the construction, which is crowd sourced.
A note that the Annual Report & budget is not approved until after the Members accept the financials at the AGM and remains in draft until then.

EH – a job well done
TB – Notes that we would have an environmental reporting section in future Annual Reports

EH proposes approval of the Annual Report and SH seconds


	Conclusions
	ISIE’s first Annual Report is in a final draft state awaiting approval by members at the AGM

	Action items
	Person responsible
	Deadline

	
Board approves the Annual Report 

	HS, RL, PH 
	Done

	2.
	treasurer’s report
	VT

	report/Discussion
	

	
Refer to Treasurer’s Report from VT attached to these minutes – a draft budget open for discussion
ISIE is financially solvent though some finances are still in a process of transition from Yale.

Major sources of funds are membership subscriptions and profit from the ISIE Biennial Conference.

See also Treasurers Report and spreadsheets attached to these minutes.

HS seeks Feedback on:

· Proposal for remuneration of Treasurer and Secretary
· Funds for Proposals

SH – supports remunerations

Discussion on Conferences and finances SEE ALSO DISCUSSION AT AGENDA ITEM 3.

EvdV: budgeted income (Euro 50,000) from conference of 2021 may not be possible give the (likely) lower registration costs – proposes that there should be planning for a number of scenarios.

HS seconds EvdV, we need a plan B for the Biennial Conference 2021 and also possibly a Plan C – we may have to bear the costs of the planned conference. Need to plan for A, B, C scenarios.

SS – is the risk shared by Leiden or solely by ISIE?

EvdV – Financial responsibility is that of Leiden University and the risk. If a loss is made, the only liability to ISIE is lower or zero income from the conference.


Regional Conference Support
ME – how are regional conferences supported by ISIE explicitly in the Budget? 

HS – we don’t have a formal procedure on how to handle regional conference support – but this should be part of the budgeting for discussion


Yale accounts and financial reporting
EH – what is the role of the Yale accounts in the reporting of the ISIE Netherlands. Also, Yale was budgeted June to July and the Dutch FY is Jan to Dec. How are expenditures and accounting handled across FY?

VT – As ISIE Netherlands, the Yale numbers are shown for completeness but technically these are not legally necessary.
Funds from Yale is the $US89,000 invoiced but not yet received - this appears in the accounts. PH reports that the transfer is imminent and that reporting consolidated accounts (Yale and ISIE Netherlands together) to members is important for transparency.

RL – forecasts for membership may go down given the absence of a conference in 2021 (also notes the effect of possible global recession). What is the source of the expected numbers?

PH responds: assumed some growth in addition to renewing members

ME – also asks whether membership is perceived as expensive or not and is there any advertising to students and younger members to gain loyalty?



	Conclusions
	Current finances are solid but need some strategy for 

	Action items
	Person responsible
	Deadline

	Explore what alternative future budget scenarios (A,B,C) could look like with some reasonable numbers
	VT
	Next Board Meeting

	A membership satisfaction survey is proposed and Jooyoung will report back on progress/results
	JP
	Next Board Meeting

	
	
	

	3.
	Decision on ISIE International Conference 2021
	ar

	discussion
	

	
HS – suggests a Plan B nodal structure to a conference meeting next year, and/or Plan C postponing assuming that a face-to-face will be possible in 2023.

Discussion on the options:

· Fully Virtual – perhaps unsatisfying but safe
· In-person - possible but depends on COVID 19 situation - vaccines etc.
· Hybrid Conference - with regional centres for in-person and virtual connections and presentations
· Postpone Leiden altogether – until 2023

Can take the opportunity to find out whether or not a fully online or hybrid conference works. Logistics need to be worked out and it would be worthwhile to look at how upcoming conferences fare in the COVID situation.

A hybrid would have a distributed responsibility and one option is to do this as an experiment for a short 2-3 day version of the ISIE conference and postpone the in-person Leiden Conference to 2023.

EvdV: has also raised this to the Conference Committee – we may have to review our whole train of conferences.

WA: one way to organize the nodes is by section – people tend to Concern about nodal conference is the limits of numbers of people in specific places. Nodal conference should be a Plan B. Mentions the virtual ISIE America’s Conference coming up in July. Will see how that goes.


SH/ME/SS: mention risk management of multiple conference budgets that also impact on the overall ISIE Budget

HS: nodal conference supported by SH - could time the regional conference just before the “main” ISIE Biennial conference (whether in-person or virtual)

EH: I think the idea of nodal conferences is the most pragmatic and smartest way forward.

SS need to be creative and proactive in the future, whether responding to a pandemic or climate responsibility but SS also asks about the purpose of a nodal conference when you are from a country that may be remote, or have few IE people.

HS Under the present circumstances, need to be prepared to do hybrid anyway with distributed organization.

TB notes that we cannot leave it too late to decide as even with distributed responsibility it will take time to organize and coordinate nodal/virtual conferences.


	Conclusions
	Preferred format not resolved and decision deferred to August Board meeting

	Action items
	Person responsible
	Deadline

	 Talk to the Leiden organizing committee to test the idea of Leiden as part of a more distributed/hybrid conference. If they agree it’s possible then perhaps go ahead but otherwise postponement of Leiden would be preferred.

	EvdV
	Next Board meeting

	4.
	journal of industrial ecology
	RL

	Discussion
	

	
RL: Main focus has been on finishing the contract negotiation with Wiley – have reduced issues to a handful of challenging items because we want good financial disclosure from Wiley but their business models are opaque. Waiting for response from Wiley legal dept.

Once agreed, the contract goes to the Dean – Yale lawyers. When the contract is signed, then we begin the process to decide on the means of succession. Note that Yale, like many universities around the World, are facing budget cuts.

Wiley provides with a ‘financial floor’ because JIE is often bundled in a package of journals that many large universities subscribe to. The downside is that generally budgets are less.

When the JIE is owned by the ISIE, it will be responsible for resolving the successor of RL. Possibly also a system of having a smaller number of Assoc. Editors. Using Editorial Board as the primary source of reviewers.

Have concluded editorial office audit: good didn’t find any problems. Instituting new procedures to help Assoc. Editors 

HS: asks the committee group, identify the things we have to do and timelines, financial arrangements. Asks RL to initiate the group/committee on succession planning.


	Conclusions
	Ultimate ownership of ISIE and succession planning remain ongoing discussions until contract negotiation with Wiley is finalized. The JIE’s 

	Action items
	Person responsible
	Deadline

	Committee to continue investigations for JIE ownership, succession planning & provide indicative timelines. 
	RL (chair), AS, HS, SH, EH and Jun Ming
	Ongoing

	5.
	AGM Preparation
	TB

	Discussion
	

	
Refer to briefing note on AGM Planning and timelines from TB attached to these minutes

Data for AGM will be 14th July 2020, announcement and draft agenda will go out with the invitation for proposals to allow time to receive and consider proposals. Proposal announcement documentation also provided to the Board in email from TB Saturday 23 May 2020

TB asks the Board for that electronic voting is allowed for this year’s AGM as it will be conducted entirely online due to the global pandemic situation.


	Conclusions
	AGM has a date and electronic means for voting was approved by the Board

	Action items
	Person responsible
	Deadline

	Implement timelines and plan for AGM 2020
	TB
	AGM

	7
	reports to the board
	PH

	report
	

	
PH – roles and responsibilities of Board members, good for everyone to read, emphasizes reporting back at next Board meeting. 

TB and PH note the induction material developed for new Board members is worth a read by all Board members for written description of expected roles and responsibilities.

CB: Diversity and Inclusion (D&I) initiative

· Direct actions and compensating someone for taking on the Diversity & Inclusion Officer role
· How to embed space and time for D&I in ISIE conferences and other events
· Scholarships for child-care at conferences
· Bring in a person in each Section to coordinate with D & I


ME – Conference Committee

One part has been about virtual initiatives, D&I, environmental impacts

A second part is concerned with conference organizing and long-term planning – what should conferences look like in the future. Proposers of the future – e.g. what sort of virtual activities might a proposer put forward?

Offers to outsource support to Leiden organizers

WA and SS:
· How to formalize institutional memory across conferences and years
· WA updating the guidelines
· Looking at content structure and feedback from previous conferences
· Conference Committee meeting next week


PH Membership Committee

Formally re-starting Membership Committee and will put everyone in contact with interested people and sections


	Conclusions
	

	Action items
	Person responsible
	Deadline

	Membership meeting re-start

	PH, JP
	Next Board Meeting

	8.
	other business
	HS

	Discussion
	

	SH - Swiss Bank account appears feasible. Needs a person to be resident in Switzerland and up to 5 others. ID control needs only SH if she is the opener. Also need to choose a currency.

HS asks Board for approval of setting up a Swiss bank account with different signatories to the operational account and multiple signatories/approval required for transactions. Can do electronic banking and transfers.


	Action items
	Person responsible
	Deadline

	Proceed to establish a Swiss bank account for ISIE
	SH
	Next Board meeting

	
	meeting closed at 12:08AM AEST
	hs
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