	ISIE Council Meeting February 25th, 2020
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Wei-Qiang Chen (WQC), Kazuyo Matsubae (KM)
	

	Attendees
	Edgar Hertwich (EH), Paul Hoekman (PH), Stefanie Hellweg (SH), Anders Stromman (AS), Valerie Thomas (VT), Ester van der Voet (EvdV), Kesuike Nansai (KN), Callie Babbitt (CB), Reid Lifset (RL) Shoshanna Saxe (SS), Matt Eckelman (ME), Anu Ramaswami AR (invited)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting November 11th, 2019 approved. RL seconded

	

	
	

	1.
	president’s report and executive director’s report
	HS, ph

	report
	

	
President

Four Board meetings are set up front and there is a fortnightly operational meeting with Executive team.

Important things this year:

· Better integration with sections: looking for suggestions – more engaged in committees? Separate meetings or dedicated Board meeting on Sections
· Building institutional relationships with strategic partners
· Clean up of new structure – timing of general assembly and elections

Executive Director

Reflection on past year: tasks that would have been done by Secretariat now divided into Exec Dir, Treasury and Secretary Role. We can see that good things have come out of this structure – decentralized, independence and cost reduction.

Challenges – admin overhead getting financials sorted out. Agrees that the timing of elections, annual reporting and AGM could be better synchronized

EH acknowledges the transition of responsibility to Board exec and above sentiments

Exec Director’s report on Roles at Item 7


	Conclusions
	ISIE now more decentralized, independent but there are structural, operational and strategic refinements to be made – see notes above

	Action items
	Person responsible
	Deadline

	
Celebrate and acknowledge Yale’s contribution around Gordon Conf.

	HS, RL, PH 
	Ongoing.

	2.
	treasurer’s report
	EvdV/VT

	report/Discussion
	

	
Refer to Treasurer’s Report from VT attached to these minutes – a draft budget open for discussion
Budget
RL notes the cost of managing membership through Wiley now means no cost

EvdV notes that membership fees are more but it’s for 2-year renewals – all up it is less but have we got less fees per year or fewer members? PH – we are just short of 600 members so it’s going up.

ME asks is a pattern to newer members, where they are from and what level they are at, student, professional?
PH can’t say yet.. [some data obtained for Annual Report - TMB]

AS
1) since income fluctuates with 2-year membership fees and income from the biennial conference, need to make sure we budget across 2 years. (Supported by EvdV and RL)
2) thinks that we should be spending money on the community and outreach and increase membership base and activities for the membership – should have a 5-year plan. NB financing of Journal is key in ISIE’s outreach and connected to the size of the buffer in our budget.

CB suggests good to have strategic expenditure to get more spillover value from what we spend on.

SH also good to think of risk mitigation and ensuring that developing countries can participate – better to have a big buffer.

Bank account
EvdV reports on difficulties in setting up bank account in Netherlands because of identity requirements. EH proposed a foundation within a Society so not all Board members will need to sign regarding main accounts and major transfers.

AS whatever we set up, the governance must be tied in to the democratic governance, principles and aims of ISIE

Expenses
TB/CB ask about scholarships for ISIE America’s – this can come from ISIE (they are offering $50 discount for membership). Agreement that there are funds for this



	Conclusions
	

	Action items
	Person responsible
	Deadline

	HS to further explore the potential for a foundation and, with 
CB – can get back to ISIE Americas and say there is support

	 HS, CB
	Next Board Meeting

	VT to refine budget planning taking into account notes above
	VT
	Next Board Meeting

	3.
	journal of industrial ecology
	RL

	Discussion
	

	
RL Instituted arrangement a year ago with Tsinghua and NTNU as co-editors with Yale on the JIE. Have now fully instituted a standardized format in common with other Wiley journals.

RL Acknowledges NTNU Richard Wood & Anne Devismes have been tremendous

Making sure that structural elements of contract with Wiley does not disadvantage the Journal for the future. When we get through last iterations, RL will take it to the Dean and then talk about hand over to the Society. Wiley has completely accepted the idea of change of ownership.

Traffic and citations have gone up considerably – recent special issue on LCA for emerging tech. has had a lot of traffic

Have got a grant from private foundation to publish open access for special issue on IE for the Oceans

HS asks about outsourcing of editorial services post-acceptance?

RL those functions are handled by Wiley but price was suspiciously low ($5k)

They are doing an editorial audit about the Journal’s workflow – will produce useful information for us and them (we’re the first journal they’re doing this for)

HS thinks we are on a good path to a financially sustainability that needs more details – see Discussion action



	Conclusions
	JIE is doing well in impact and traffic, Wiley contract details are more settled – need to know more about succession planning, associate editors, and future ownership.

	Action items
	Person responsible
	Deadline

	Committee to continue investigations for JIE ownership, provide indicative timelines. 

	RL (chair), AS, HS, SH, EH and Jun Ming
	Ongoing

	Discuss
· Editor in Chief succession planning
· Associate Editor Roles
· Funding

	RL, SH, HS
	Next Board meeting

	
	
	

	4.
	progress report on the isie gordon Conference
	ar

	discussion
	

	

Refer to briefing note from AR attached to these minutes

· Plenary topics cover: science, through to data, to policy decisions (One speaker left to confirm)
· Initial program and topics online
· 150 registrants already.

Feedback from previous GFC Speakers are great – how do we get our head around all the content – good to have cohesive theme of discussants and speakers.

Budget – got $45k from NSF, which must be spent on US participants. Small shortfall that they are looking to get support from Amazon or Google.

HS have tried crowd funding through institutions donating to GRC to fill gap? Be in touch with VT



	Conclusions
	A more explicit & formalized approach to organizing and governing conferences will be good for reducing risks. Follow up with Conference Committee and Chair of Next Gordon Conference

	

	Action items
	Person responsible
	Deadline

	Connect with Tomer and Anna from Conference Committee – mention the non-issue of conference frequency
	PH
	Next Board meeting

	5
	2019 annual report logistics
	PH

	report
	

	
Refer to Agenda Discussion notes, TOC and assigned people to write sections

New requirements to report to our Members and TMB the Dutch Chamber of Commerce?

EH to contribute to the awards section


	Conclusions
	

	Action items
	Person responsible
	Deadline

	Annual report to be ready for Board approval
	PH, HS, TMB, VT
	Next Board Meeting

	
	
	

	6.
	progress on election and proposals
	TMB

	Discussion
	

	
Refer to briefing note from TB attached to these minutes

Decision whether to keep elections 6 months from AGM or bring elections closer to July or AGM closer to January?

TB: with official roles starting 1st July, before this is a good time for the AGM – also aligned with congregations of ISIE members. We can finalise elections at the AGM in e.g. April – this is a normal reporting period for Dutch corporations

HS make sure we have an arrangement in Housekeeping rules

CB Comes from a student perspective – they intended is to be Diversity and Inclusion strategy for the students but it would be important to look how that could translate to the broader ISIE. They are talking with the Board on viability of proposal.

HS would like to look for someone to help on Diversity and Inclusion within our home organisations without getting paid. Then we can put the budget back into student activities.
[bookmark: _GoBack]


	Conclusions
	Decision on when to hold AGM and elections to be decided at next Board meeting

	Action items
	Person responsible
	Deadline

	Develop timelines and plan for AGM 2020
	TB
	Next Board Meeting

	prepare a briefing note to the Society on the duration of Board positions – when the terms come to an end and start.
	TB
	Next Board meeting

	7
	responsibility in the board
	PH

	report
	

	
PH Roles and responsibilities to be distributed across the Board – would like others to respond (1st come first choice)

· ISIE Website
· Membership working group
· Conferences working groups
· Championing proposals and other roles in ISIE


PH: slow going for most of the Committees – they’re at the stage of getting enough people to make the committees to get going. Next year the challenge is make these groups more agile.

Toward that aim, PH has set up a the “Back Office”, an online facility to enable the Board and sub-committees to have an operating platform that streamlines documents, email, records of tasks. Hopefully will get more involved in the Sub Committees and other tasks. Tested out with the Executive. Trial with the rest of Board early this year.

Back Office allows for continuity and institutional structure as records are not held by individuals e.g. the Board Executive (President, Treasurer, Secretary) have de-identified email accounts that can be inherited by their successors along with all correspondence records.

HS suggests moving to a little bit of a different structure than the old ISIE Council: not intending to involve Section Chairs in Board meetings but having them more involved through Committees. For discussion at next Board meeting.


	Conclusions
	Committees and working groups provide a locus for responsibility & enable structured progress in key areas 

	Action items
	Person responsible
	Deadline

	PH to expand capacity of the Back Office and demonstrate to Board

	PH
	Next Board Meeting

	8.
	other business
	HS

	Discussion
	

	No Other Business


	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	
	meeting closed at 12:05AM AEST
	hs
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