	ISIE Council Meeting November 11th, 2019
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Kazuyo Matsubae (KM), Shoshanna Saxe (SS), Matt Eckelman (ME), Wei-Qiang Chen (WQC)
	

	Attendees
	Kesuike Nansai (KN), Paul Hoekman (PH), Stefanie Hellweg (SH), Anders Stromman (AS), Valerie Thomas (VT), Ester van der Voet (EvdV), Callie Babbitt (CB), Edgar Hertwich (EH), Reid Lifset (RL)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting September 2nd, 2019 approved. 
[NOTE RL had asked for sensitive information on the contract with Wiley to be removed from the publicly available minutes on the ISIE Website – this has been done]

	

	
	

	1.
	report on transition
	HS, EH

	report
	

	
Transfer from Yale is progressing and the method is a contract by which we take over the membership and Yale will pay us for this. Look to have a ceremony, at Yale, acknowledging the 20-year support for ISIE from Yale following the next Gordon Conference. The Board acknowledges the service of Judy Crocker from Yale who has also recently been extremely helpful with legacy physical documents.


	Conclusions
	Transition is progressing through the legal and administrative coupling between ISIE, Yale, JIE & Wiley

	Action items
	Person responsible
	Deadline

	Formally close relationship with Yale through contract

Resolve location of transfer of finances

Celebrate and acknowledge Yale’s contribution

	HS, RL, PH 
	Ongoing.

	2.
	treasurer’s report
	EvdV/VT

	report/Discussion
	

	
VT – Basic finances:

– 28,919 euros in Transferwise
– low expenses for Lizelle and some expenses coming up for Exec Dir.
– some memberships coming in slow and steady.
– Yale operational account has approx. $US12,000.

Re: 2020 Budget – we did provide scholarships at ISIE 2019 but this came out of the proceeds of the Conference.

EvdV – Finding it difficult and lengthy to establish a bank account in the Netherlands with Triodos. All Board members have to register there and transfer 0.01 euro because of the shared responsibility for the account. Triodos contact will send email and EvdV will forward to all

EH could we have a smaller Board and selected Board members form a council of advisors (who are the signatories to financial accounts)?

SH want to avoid complications in the future and impose our structure on the bank not the other way round. HS agrees

PH notes that we are a strange account for this bank – we have no office in the ND, most Board members are overseas. We may find ways around it. Has been told that not all Board members have to do the deposit – which is the hard part particularly for North American members

Following investigations from last Board meeting we can report the net profit from ISIE 2019: $90,000. Transfer to ISIE Transferwise account to follow.



	Action items
	Person responsible
	Deadline

	Need to get an account, with an international bank that has a presence in the Netherlands. EvdV to forward Triodos email to all Board members


	 EvdV, PH
	Next Board Meeting

	Establish multiple Board members to ultimately have authorization for transfers.

[December 2019 update Triodos writes that they can not set up the account with so many international signatories]
	VT, PH, HS, EvdV, TB and all Board members to provide identity papers
	Next Board Meeting

	3.
	journal of industrial ecology
	HS/RL

	Discussion
	

	
HS – reports from meeting that SH, RL and HS had in Slovenia: several Board members in one place. Where is the Journal going? HS is of the opinion that we should stay with Wiley despite the disruption of open access. As Wiley is a big publishing house, we would be trusting that big publishers will deal with future disruptions. Also discussed potential move from Yale to ISIE. If we did that we would outsource the managing editor. If we could not outsource post-acceptance, perhaps pass ownership to Wiley with some control on Editorial Control. HS and SH to support RL through this process.

RL – some of the changes stem from RL’s desire to step down. Difficult to find an Editor in Chief who also has a funded position at a University (e.g. Yale). If we are to change the Editor in Chief, it implies a different structure. In negotiation with Wiley they are receptive to ownership going to ISIE over next calendar year. Flat fee and now we have separated the collection of membership fees from our arrangements with Wiley. Contract would be for 5 years.

If another University took over the JIE, there is a risk of university politics intervening and a consortium of universities has governance challenges. Could also raise governance with Wiley later.

The current arrangements are for flat annual payment to Wiley and a % of returns from the JIE. Not sure of cost of outsourcing managing editor tasks. Risk is in the ongoing changes in the journal market – open access transition is not smooth everywhere and the situation is changing fast. Publishers are approaching countries as a whole to enable open access in bulk.

EvdV: Sees ISIE ownership of JIE as a risk.

AS: expresses sincere thanks for all the work RL has done. JIE and Biennial Conference are the two key assets and we (ISIE) should take ownership of both and have ability to appoint Editors. We should manage the transition in the journal market through ownership/control and be ahead of the disruption. The decision for future editorial control in the hands of the Society not in the hands of a University.


	Conclusions
	Transfer of ownership from Yale is feasible but to where depends on arrangements with Editor in Chief and governance of the Journal

	Action items
	Person responsible
	Deadline

	Committee to continue investigations for JIE ownership, provide indicative timelines. 

	RL (chair), AS, HS, SH, EH and Jun Ming
	Ongoing

	Discuss next Editor in Chief 
	All
	Next Board meeting

	
	
	

	4.
	Conferences
	TB/HS/PH

	discussion
	

	HS asks for SH invite Anu Ramaswami to talk on the preparations for the Gordon Conference at next Board meeting.

EvdV Biennial Conference in Leiden – have done several things: hired organizers to deal with catering and rooms. Have put together two preparatory groups one practical and one scientific – meets in 2 weeks time. Some student groups look at sustainability of conferences. How to involve ISIE? Involve the Sections.

PH Will connect Tomer and Anna Petit-Boix to EvDV because they are gathering results of a survey on last conference

EH – Tomer Fishman and Ana have a list of tasks including revisiting timing and structure of conference, which doesn’t think is necessary. EH thinks it would be good to explore more online events. Also the question of the division of labour between ISIE and the local organizer. Better to have more responsibility e.g. for scientific program with a central authority, with known roles and responsibilities.

HS: notes that there’s no need to re-visit frequency of conferences – send to Conference Committee
 
AS: Biennial Conference is main event of ISIE so should have a stronger ownership of that event. Rather than ensuring that nothing goes wrong, but just to have a clear governance structure. ISIE and Section heads and local organizers have responsibility, provide structure, institutional learning.

HS responds that a partnership model is something that we should explore

SH: ISIE should support the organizers with guidelines to reduce the learning process – what is the responsibility of the organization – (TMB suggests a “Conference Manual”)



	Conclusions
	A more explicit & formalized approach to organizing and governing conferences will be good for reducing risks. Follow up with Conference Committee and Chair of Next Gordon Conference

	

	Action items
	Person responsible
	Deadline

	Invite Anu Ramaswami to the next Board meeting
	SH
	Next Board meeting

	Connect with Tomer and Anna from Conference Committee – mention the non-issue of conference frequency
	PH
	Next Board meeting

	
	
	

	5.
	progress on proposals
	TMB

	Discussion
	

	
TMB reports on contact with proponents of proposals – have emailed:

· notice of their successful bid and
· the offer of seed funding contingent on an explanation for why they would need it
· Asked them to organize an initial meeting and develop a plan
· That the Board is seeking to appoint ‘champions’ for their proposals

PH has been in contact with the Industrial ecology data commons (IEDC) lead, Stefan Pauliuk – champion to be assigned early 2020 – this was the proposal with the largest budget.

CB has contacted the Diversity and Inclusion Initiative lead by Amanda Gcanga and Eliette Restrepo and offered to assist.

TMB has offered to be the champion for the Reduce Air-Travel Carbon Footprint of ISIE Conferences proposal – cc’ing in the Conference Committee members

Initiatives to support turning research into action – people not so convinced – but no email back to proponents yet?



	Conclusions
	Create Forum for open discussion and responses and suggestions on 

	Action items
	Person responsible
	Deadline

	Contact  remaining proponents, ask them to respond with more detail
	HS/TMB
	End of November 2019

	Still need to connect main proponents to Board and in particular any volunteers to champion
	TB
	Next Board meeting

	6
	working groups: website, membership, confernces
	PH

	report
	

	PH: slow going for most of the Committees – they’re at the stage of getting enough people to make the committees to get going. Next year the challenge is make these groups more agile.

Toward that aim, PH has set up a the “Back Office”, an online facility to enable the Board and sub-committees to have an operating platform that streamlines documents, email, records of tasks. Hopefully will get more involved in the Sub Committees and other tasks. Tested out with the Executive. Trial with the rest of Board early next year.

Back Office allows for continuity and institutional structure as records are not held by individuals e.g. the Board Executive (President, Treasurer, Secretary) have de-identified email accounts that can be inherited by their successors along with all correspondence records.

HS suggests moving to a little bit of a different structure than the old ISIE Council: not intending to involve Section Chairs in Board meetings but having them more involved through Committees. For discussion at next Board meeting.



	Conclusions
	Working groups provide a locus for responsibility & enable structured progress in key areas 

	Action items
	Person responsible
	Deadline

	PH to expand capacity of the Back Office and demonstrate to Board

	PH
	Next Board Meeting

	8.
	other business
	HS

	Discussion
	

	TMB: need to organize the Nominating Committee to run ISIE Elections early next year

HS donate $2000 each for the chairs for use at the Gordon Conference. RL and VT seconds this.

SH depends on when link becomes available and remembering there may be transfer requirements.

Anu and other organisers should be involved – at next Board meetings and be part of that conversation



	Action items
	Person responsible
	Deadline

	Coordinate Nominating Committee to run ISIE Elections early next year
	TMB
	January 2020

	[bookmark: _GoBack]ACTION – check with Lizelle, PH about the schedule of Board terms  and then send email through Back Office
	TMB
	December 2019

	
	meeting closed at 11:53pm AEST
	hs
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