	ISIE Council Meeting September 2nd, 2019
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Kazuyo Matsubae (KM), Shoshanna Saxe (SS), Matt Eckelman (ME),
	

	Attendees
	Kesuike Nansai (KN), Reid Lifset (RL), Paul Hoekman (PH), Stefanie Hellweg (SH), Anders Stromman (AS), Valerie Thomas (VT), Ester van der Voet (EvdV), Edgar Hertwich (EH), Wei-Qiang Chen (WQC), Callie Babbitt (CB), Shoshanna Saxe (SS)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The minutes from previous Board meeting May 13th, 2019 approved. 

	

	
	

	1.
	report on transition
	HS, EH

	report
	

	
Board is now fully registered in the Kamer van Koophandel of the Netherlands

We are still in the process of transferring funds from Yale: HS is pursuing this with help from Marian Chertow (Yale) and RL.

RL there’s 2 basic pieces 1) moving finances from Yale to ISIE Netherlands, 2) formal legal close of Yale’s ownership of the ISIE.

Transition almost there but Yale lawyers have issues with transfer of assets and liabilities. JIE is part of the contract with Wiley to collect ISIE Membership fees. Now there is a revision of the contract with Wiley – see Item 3.

Proposal: ISIE Netherlands would legally and administratively take over ISIE Yale and charge Yale to recover finances and control. Note that e.g. currently Yale’s credit card is automatically used to pay for Lizelle.

PH working on dealing with legacy physical documents from Yale with Judy Crocker.

HS discussed celebrating the 20-year support of ISIE by Yale, at Yale near the time of the next Gordon Conference


	Conclusions
	Transition is progressing slowly but confounded by legal and administrative coupling between ISIE, JIE & Wiley

	Action items
	Person responsible
	Deadline

	Formally close relationship with Yale (letter of separation or consolidation into ISIE Netherlands)

Resolve transfer of finances see also Item 2

Celebrate and acknowledge Yale’s contribution

	HS, RL, PH 
	Ongoing.

	2.
	treasurer’s report
	VT

	report/Discussion
	

	
Amount in Transferwise account is 27,600 euros 

Expecting costs from scholarships and payments to Executive Director
Note there has been some increase in membership (PH reports that membership is at 535 members)

EH – concerned about putting ~$US200,000 in Transferwise. Need a more secure store for the money and a log on the major transfers – at least 2 people. Need to set up multiple signatories for large payments.

HS – hold off any transfer and seek an international bank that allow multiple, international signatories. Currently every payment that comes through needs to be authorized by HS (SH) then proceed to payment by VY (EvdV)

Plans to have a daily account for small transaction and a larger deposit account to earn interest

EvDV notes that the earlier effort with the Rabobank got frustrated because of the difficulty in (a) registering and (b) making payments. Planning to do the following

1) doublecheck whether the bank account should have an office in the NL
2) investigate international bank accounts and what the conditions are with a few banks

Whatever bank account is finally established, we need to be able to easily manage changing international signatories.
EvDV thinks that one person should have permanent access so payments won't be frustrated

PH: Can discuss it in the finance group and update the board in the next meeting. 


Notes on revenues from the Biennial Conference
HS: Shi Lei has sent through final budget for the last ISIE Biennial Conference with apparent profit of $US 75,000, HS to follow up on the contractual agreement with Tsinghua and whether the amount is the actual profit or the expected profit.


	Action items
	Person responsible
	Deadline

	Need to get an account, with an international bank in the Netherlands


	 EvdV, PH
	Next Board Meeting, Nov 2019

	Establish multiple Board members to ultimately have authorization for transfers.
	VT, PH, HS, EvdV, TB
	Next Board Meeting, Nov 2019

	3.
	journal of industrial ecology
	HS/RL

	Discussion
	

	
HS would like to see an option for ISIE to own JIE, contingent on Yale’s position on ownership.

RL would like to step down and it’s unclear whether Yale would continue to support the Chief Editorial role at JIE if RL leaves… an open question but uncertain

If RL steps down with replacement supported by Yale ($), JIE stays at Yale
If RL steps down without replacement, JIE could be hosted by or consortium of NTNU, Tsinghua and other institutions already providing editorial support

RL – Is the Society wanting to take on ownership? Note Wiley currently sees Yale as the sole owner of JIE. Need to put flexibility in ownership down the line - difficult to do right now. Current contract ends in Dec 2021 but contract negotiation to be finished by Dec 2019.

SH: it would a good idea for JIE to be owned by the Society but need to know what the costs and conditions are.

EH: being owned by Society is good but could have the model a) that the Society operates the Journal and has financial responsibility or b) ISIE is the permanent institution that ensures continuity but it finds another host institute for e.g. 10 years, with option to get editorial assistance from that institute.

AS: NTNU have had a good collaborative relationship with Yale, if we continue the model we have now, it is vulnerable to the politics of individuals e.g. the particular Dean of a faculty at the chosen host. Best thing is ISIE owns and governs the JIE. Another consideration is the exposure to change/risk of movement to open access. 

PH: a very important question is who would be Editor in Chief – need succession planning. Whatever ownership plan will relate to who is Editor in Chief.

Refer the matter to the working group



	Action items
	Person responsible
	Deadline

	Committee to investigate options for JIE ownership, provide timelines, respond to current contract negotiations 

	RL (chair), AS, HS, SH, EH and Jun Ming
	Next Board Meeting, Nov 2019

	
	
	

	4.
	proposals
	TB/HS/PH

	Report
	

	Proposals

We received a number of proposals and TMB and PH suggest we have a policy in place to select some or all of the proposals for going forward. If there’s a budget or other cost then there needs to be something in place.

TMB – if the membership votes positively for all proposals are we obliged to follow through on all of them? If we reject a proposal what are the conditions and can we reject all proposals?

VT responds: the Board can reject ALL of the proposals. Should include the type of activity in the criteria for approving. Some are research and some are policy advocacy or internal. ISIE can do all of these things but the decision process also depends on the types of activities.

SH: have to take it seriously and follow up on the votes from the members – otherwise the process is invalid. We also need to give an answer on what the limits of the budget that proponents can ask for. Next time, we need to also be transparent and make it clear what is the available budget is before the proposals are sought.

AS: what is the extent of the money requested, or available? Is it sufficient to give nominal support/ endorsement that members can do this on behalf of the ISIE?

HS: the purpose of the transition allows us some more money in the budget for projects and relying on voluntary action may never happen.

EH now our expenses are lower and with same amount of income. Was it more important to have more activities or cheaper membership fees? Council chose the former.

VT notes funds in the budget for strategic projects is 5700 euros in 2020

EvDV suggests move forward with small projects that re-connect with members - treat this round differently from the next ones, and take the members vote seriously. If choosing 3 of these, my vote would be for (1) carbon footprint of conferences (2) data commons and (3) diversity and inclusion. Based on relevance for core activity of ISIE. Least favourable: initiatives to support turning research into action. Supports asking for more detailed proposals on these three

HS need to consider and get back to membership and explain our choice. Note: turning research into action can be given a review to support another go at a proposal.

RL suggests that when we get to specifics there could be disagreement within membership on what research is turned into action.

HS Would like to give 3 proposals some seed funding to develop fuller proposal through a template

Data, Air travel, Development Board

PH suggested proponents respond with 1) full detail 2) same with seed funding, but justify the need.

HS proposed that the Board or representatives respond to the proponents of these proposals and offer seed funding if required. SH seconded and decision carried


	Conclusions
	Follow up with proponents 

	

	Action items
	Person responsible
	Deadline

	Contact proponents, as them to respond with more detail
	HS/TMB
	End of November 2019

	5.
	housekeeping
	TB

	Discussion
	

	
Good to have a live document. Will leave open so that we can add/edit but at any point in time it is still the key reference to protocol at ISIE. Ultimately a vote by membership on the most current version will be held 


	Conclusions
	Create Forum for open discussion and responses and 

	Action items
	Person responsible
	Deadline

	Create Forum on ISIE website and respond to suggestions edits on Housekeeping 

(Forum created https://is4ie.org/forum/general/27 )

	TB
	Next Board meeting

	6
	working groups: website, membership, confernces
	PH

	discussion
	

	PH: People signed up to join Committees at last Biennial Conference to take carriage of promotion and progress in the topics of the respective committees - has sent out message to set up initial meetings

Website (PH and RL) have had initial meeting to come together and create a to do list. Students wanted particular things.

Conference (AS, ME, KN, SS. ) Committee met at the Biennial Conference and set up terms of reference for what they would work on: organize conferences in more professional way, travel impacts, what do we want to get out of conferences? Break out of 6 topics including program, accessibility, planning, impact… now being assigned to people to take forward

EvdV interested in working with Committee as organizer of the next ISIE Conference.

Membership has not yet had a meeting – (from May 2019 Board meeting notes Membership Group: CB, KM, WQ, HS – to appoint a chair. Working on membership satisfaction, retention, and growth including institutional membership)

CB: Membership some concern US academics not represented as well as they have been in the past (not retaining) and the opportunity to broaden the membership to industry. KM, WQ can cover the Asian region and MFA community, but thinks we appreciate more members from other regions and sections. Note there is already a Conference Program group (EH, HS, AS, Tomer Fishman, Anna Petit Boix, KN)

HS Notes not useful to always have a president on Committee – bottleneck with over- commitment, he may remove himself from automatic committee appointments



	Conclusions
	Working groups provide a locus for responsibility & enable structured progress in key areas 

	Action items
	Person responsible
	Deadline

	Each group convenes a first meeting (PH attends) that discusses goals, priorities and operations. 

	See group personnel above
	Next Board Meeting, Nov 2019

	7.
	annual reporting
	HS

	Discussion
	

	[bookmark: _GoBack]HS notes that with our new registration in the Netherlands we are obliged to have an annual report ready for early next year – see suggested TOC below:

· Introduction/Presidents message HS
· Mission and Purpose HS
· Transition PH
· Core Activities
· Conferences that have happened in 2019 (Conference Chairs)
· JIE (Editor in Chief)
· Committee Reports from Committee Chairs
· Membership
· Website
· Conference (what will happen)
· Section Reports from Section Chairs
· Awardees
· Financials VT
· Environmental/Sustainability
· Inclusion and Diversity
EvdV suggests also a brief section on plans for the future


	Conclusions
	15 page report for a start

	Action items
	Person responsible
	Deadline

	HS to identify people for sections prior to November Board meeting
	HS
	Next Board Meeting, Nov 2019

	8.
	other business
	

	Discussion
	

	EvdV would like to discuss the involvement of the ISIE Board in the preparations for the ISIE2021 conference at the next meeting as time permits


	Action items
	Person responsible
	Deadline

	
	
	

	
	meeting closed at 11:45pm AEST
	hs
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