	ISIE Council Meeting May 13, 2019
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	Kazuyo Matsubae (KM)
	

	Attendees
	Kesuike Nansai (KN), Matt Eckelman (ME), Reid Lifset (RL), Paul Hoekman (PH), Stefanie Hellweg (SH), Anders Stromman (AS), Valerie Thomas (VT), Ester van der Voet (EvdV), Edgar Hertwich (EH), Wei-Qiang Chen (WQC), Callie Babbitt (CB), Shoshanna Saxe (SS), Ramzy Kahhat (RK invited)
	

	
	

	[bookmark: MinuteTopic]Agenda topics
	

	[bookmark: MinuteTopicSection]0
	Welcome
	HS
	

	The agenda for the current meeting and minutes from previous Board meeting Feb 11, 2019 approved. 

Changes to agenda:

· Housekeeping to be added to AGM planning
· Organizer of America’s conference joins the meeting: Prof. Ramzy Kahhat 

	

	
	

	1.
	report on transition
	evdv, EH

	report
	

	
Continuing discussion with Yale lawyers on the transition of funds to ISIE Netherlands – it also matters what happens with the contractual arrangements with JIE. EH has provided input & waiting back. Issue of JIE and transition at Agenda item 3.

EvdV only thing missing for registering the Board with Kamer van Koophandel is proof of registration documents for AS (has letter from Government), WQC (to follow up) 



	Conclusions
	Transition is ongoing and confounded by legal and administrative coupling between ISIE, JIE & Wiley

	Action items
	Person responsible
	Deadline

	AS and WQC to provide documents to EvdV for Board registration
	WQC, AS, EdvV
	(now completed)

	EvdV and TB to help EH in transition as Transfer Committee
	EH, EvdV, TB
	Ongoing.

	2.
	treasurer’s report
	VT

	report/Discussion
	

	
VT We are ahead on budget but this is from 2 year memberships, so unsure how that moves over to future financial years – see Treasurer’s report available here: https://drive.google.com/open?id=1zwnke9y6Kha0a4XH4km0-4GdsrrETkQt 

Previous Board meeting discussion continues on who has authorization for bank account transactions and how does it work.

VT raises issue that she is the sole person able to use the Transferwise account although possibly EvdV still has her name on the account. RL suggests putting on the record to Transferwise that we are concerned: there’s a risk with Transferwise because shared accounts currently not allowed – thus VT must always be available. Most of the Society’s financial assets are still at Yale, so there’s a reduced risk for now. 

PH – Transferwise have said they would enable multi-access accounts later in the year.

EvdV was not aware of her access to Transferwise. In the event that Transferwise cannot provide multi-access accounts, could we approach another Dutch bank?

HS says that current process is: invoice goes to VT, then delegation to HS and back to VT to approve the invoice. HS Notes that we are soon to get a credit card, which should make transactions simpler, but if the process becomes complicated then consider a change.

HS Notes that the ISIE email has bee attacked by online scammers and we need to be diligent with security in general.


	Action items
	Person responsible
	Deadline

	
Communicate with Transferwise that we are concerned about risk and investigate ways to have multiple people access the account 
	
 VT, PH
	Next Board Meeting, July 2019

	Establish multiple Board members to ultimately have authorization for Transferwise account. Establish protocol for financial oversight and due diligence.
	VT, PH, HS, EvdV
	Next Board Meeting, July 2019

	3.
	journal of industrial ecology
	RL

	Discussion
	

	
[bookmark: _GoBack]RL led discussion on contractual arrangements with JIE. NTNU, Tsinghua University have become editorial partners, adding resources and enabling a much faster production process. 

AS: perspective from NTNU. Nationally, Norway is taking a hard stand, supporting Plan S (https://en.wikipedia.org/wiki/Plan_S), moving from hybrid to open access. Ownership is not the key from NTNU but financial viability of journals is important.

HS suggests forming a group to help prepare information for a forward-looking strategy that can inform the Board decision-making on ownership, editorial model, open access, and publisher: RL, AS, HS, SH, EH and someone from Tsinghua (Jun Ming)– chaired by RL.

TMB notes that some sort of decision has to be made in December so it would be good to have most information on this topic available for the September Board meeting or at least prior to December. HS: need a timeline of activities from group.

RL: mentions JIE is looking for editors for a special issue on IE and the Ocean.


	Action items
	Person responsible
	Deadline

	Committee to form and investigate options for JIE, provide timelines and orientation for the AGM (not a report)

	RL (chair), AS, HS, SH, EH and Jun Ming
	Next Board Meeting, July 2019

	
	
	

	4.
	conference update
	HS

	Report
	

	Biennial meeting Beijing July: PH and HS report that communications, regular meetings have improved organization and timing of ISIE 2019. PH reports organizers are in a good place with most issues resolved. Program is being developed – almost completed – will soon be communicated. Couple of logistics: AGM and Board meeting.

SS commented on timing of invitation letter for Beijing and PH responds that should contact organizers cc PH.

PH 3-5pm recommendation for AGM or possibly evening – 5:30-7:30.

EvdV suggests that mid-week AGM could have more impact.

TB to follow up with Conference organizers for exact time and date.

SEM Section Berlin May: Conference was ongoing at the time of the Board meeting. Report at next Board meeting.

In the previous Board meeting we discussed bringing chairs and key organizers of conferences and section meetings to meetings - Organizer of America’s conference, Prof. Ramzy Kahhat (RK), reports.

Meeting in the Americas in July 2020- RK full commitment from PCP (https://www.unido.org/programme-country-partnership/peru) – funding helping with registration fee. Venue has been reserved and web page will be ready in next few weeks. Have free-access version of conference software for up to 150 persons. Have got some accepted plenary speakers, specific sessions on e-waste and workshop on uncertainty.

Scientific committee has been formed. Talked with Ming Xu (Editor at RCR) on creating a special issue.

Looking for sponsors and looking to change registration rates from proposal for developing countries.

Biennial meeting Leiden: HS notes the out-of-session approval of Leiden as the next venue for the IE Gordon Conference.

EvdV – Board meeting at Beijing to help form committees on conference planning (see Item 6).



	Conclusions
	Greater involvement of Board members with conference organizers has had positive outcomes, ISIE Americas appears to be on-track, and Leiden conference planning committee to form.

	

	Action items
	Person responsible
	Deadline

	Confirm time and date of AGM within Biennial Conference –prefer mid week pending finalized program
	TB
	End of May 2019

	5.
	Annual general meeting (AGM)
	TB

	Discussion
	

	
The order of events over the next ~ 2 months (53 days to AGM from 13th May)
 
1. Confirm that the annual reporting requirements (see Article 14.2 (a) of By Laws) are in hand – financial reporting of 2018 is from ISIE Yale and an annual report on activities.
2. Put out a call for proposals from the Board and/or members to be decided at the AGM 
3. According to Article 13.4 of the By Laws, members vote at an AGM to appoint at least two people, who may not be from the Board, to a finance committee. There is no specified candidate selection process or election format to this, but we should make the call out ~the same time as proposals.
4. Allow to ~ 3rd June for responses and Board decides on shortlist of proposals out of session with deadline of June 6th.
5. Put the shortlist of proposals and candidates for finance committee in the AGM proxy form, details of proposals attached/available separately, and finalize the AGM agenda.
6. Officially announce AGM timing and location to ISIE Members with 30 days notice (latest 10th June), simultaneously providing proxy forms for those wanting to vote but unable to attend in person.
 
Proposals: ‘strategic’ in nature that may come with an approximate budget but are more about where the proponent would like ISIE to prioritise effort and resources – see proposal survey questions here https://is4ie.org/survey/18 

As ISIE members have never had to interact with an AGM before we should make it transparent what the meeting is about & what their new voting capacity is and how to use it e.g. this is their opportunity to directly influence direction in ISIE but new proposals won’t be accepted at the AGM; attendance and voting is not compulsory etc.
 
It should also be explained that an AGM has already occurred this year because of the extra-ordinary situation of the transition of the Society from Yale. Hence the outcome of the elections usually decided at or before the AGM, have already been accepted.
 
Paul I will progress the design of the online proxy form, though – see above - it really would only have final content ~3 weeks from now.

EvdV: the General Meeting decides on the acceptance of the Housekeeping Rules – need to be available to the AGM for a vote.

Need to create space on ISIE website about the AGM and set up a schedule (see 1-6) to be distributed to Board.

In the absence of a formally nominated Finance Committee, VT has financial oversight in the near term – at least to the AGM.


	Conclusions
	Final preparation for the AGM in place 30 days before date and time decided in Item 5.

	Action items
	Person responsible
	Deadline

	TB, PH and CB to prepare Proposal call out and system for collation
	TB, PH, CB
	May 20th 2019
(completed)

	TB prepare timeline of activities for AGM
	TB
	ASAP (completed)

	Edits/additions/comments on House Rules.
	All
	June 9th 2019

	TB and PH to prepare proxy form for absent members to vote on 
	TB and PH
	June 10th 2019

	6
	working groups: website, membership, confernces
	PH

	discussion
	

	PH has suggested autonomous groups that make progress on strategic projects that the Board doesn’t need to decide on - refers to detail in supporting document available here:
https://docs.google.com/document/d/1jTjFsl8rl7cxd6pQTyxjx-N1GntppFdIxbL4pPdugeA/edit 

HS: Generally, President appoints committee members and the Board approves. Asks PH to go through composition of group members:

Membership Group (4) CB, KM, WQ, HS – to appoint a chair. Working on membership satisfaction, retention, and growth including institutional membership – see Item 8 following.

Website Group (2) PH, RL to look into how we can get the most out new tools. We also need to make some policy around use of the site. RL to appoint additional members. EH suggests that could get students involved with a small fee because there’s a bit of work. Committee will work out how to remunerate students.

Conference Group  (4) to form from: AS, ME, KN, SS.

There is already a Conference Program group (EH, HS, AS, Tomer Fishman, Anna Petit Boix, KN) and the Conference Working group needs to merge or work with that group. Topics include: do we want more regional conference e.g. Gordon – Asia and elsewhere? – see also link to document above

HS Chair makes sure that work groups meet, set goals and progress through their work items. Need to work up some guidelines before Leiden to help them run their conference.

EH: Awards Committee – notes too many people have self-reported conflicts with nominees e.g. Yuichi Moriguchi. The  rule is that the people who participate are President and past awardees – currently Roland Clift, Chris Kennedy, Marina Fischer Kowalski, Gang Liu, HS, Alissa Kendal.


	Conclusions
	Working groups provide a locus for responsibility & enable structured progress in key areas 

	Action items
	Person responsible
	Deadline

	Each group convenes a first meeting (PH attends) that discusses goals, priorities and operations. 

	See group personnel above
	Next Board Meeting, July 2019

	7.
	global representation
	HS

	Discussion
	

	Continuing discussion on how we represent global IE when so much activity is outside the ISIE? How can we develop strategic relationships?

Be good to take stock of all the practices of IE throughout the world and make a note of any partnerships that we might want to formalize – will get a student


	Conclusions
	Useful to develop ISIE’s strategy in the context of IE globally

	Action items
	Person responsible
	Deadline

	HS to engage student to take stock of global IE activity to support a strategic document
	HS
	Next Board Meeting, July 2019

	8.
	membership
	HS

	Discussion
	

	
Continuing discussion regarding institutional membership of ISIE (see previous minutes) that allows institutions that have supported ISIE to make a donation as a “Global Partnership of IE”. 

HS working with PH on what form this would take.

VT suggested some funds from this be considered for an endowment so we are not so dependent on memberships.

PH and HS to work on a proposal cognizant of the contractual arrangements with Wiley – see Item 3 above.


	Conclusions
	Institutional membership is supported in principle though details have to be worked out

	Action items
	Person responsible
	Deadline

	HS to work with PH to further develop Institutional Membership proposal
	HS, PH
	Ongoing

	9.
	other business
	

	Discussion
	

	No other business


	Action items
	Person responsible
	Deadline

	
	
	

	
	meeting closed at 11:50pm AEST
	hs
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