	ISIE Council Meeting Feb 11, 2019
	

	Minutes
	
	
	
	

	
	

	Meeting called by
	Heinz Schandl (HS)
	

	Note taker
	Tim Baynes (TB)
	

	Regrets
	
	

	Attendees
	Kesuike Nansai (KN), Shoshanna Saxe (SS), Reid Lifset (RL), Paul Hoekman (PH), Stefanie Hellweg (SH), Anders Stromman (AS), Matt Eckelman (ME), Valerie Thomas (VT), Wei-Qiang Chen (WQC), Kazuyo Matsubae (KM), Callie Babbitt (CB), Ester van der Voet (EvdV), Edgar Hertwich (EH)
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	Welcome
	HS
	

	The agenda for the current meeting and minutes from Council meeting Dec 12, 2018 approved. It was noted, with appreciation, that all possible attendees were present.
	

	
	

	1.
	report on transition
	evdv

	report
	

	
EvdV Reports that the change to the By-Laws allowing expansion of the Board to 13 members has been passed to a Dutch notary and the fee paid for through ISIE Yale.

The experience with Rabobank leads EvdV to propose delaying authorization for bank accounts because of technical difficulty, and to see if there are easier alternatives – perhaps continuing the existing arrangement with Transferwise as ISIE’s main bank account

EH is awaiting some items (Transferwise bank account details of ISIE Netherlands) to proceed with legal transfer arrangements at Yale – see discussion at 2. Finances below and EH comment in 3. Journal of Industrial Ecology


	Conclusions
	Transition will take time but the Yale lawyers do not see great difficulties

	

	Action items
	Person responsible
	Deadline

	TB and EvdV to help EH in transition as Transfer Committee
	EH, EvdV, TB
	Ongoing.

	2.
	Finances
	VT and PH

	Discussion
	

	VT Acknowledges budget of ISIE Yale 2018 and projections to 2022 previously developed by EvdV

Membership Fees – stress testing the budget – what if fee income remains flat? There will be a reduction in the net balance for next financial year.

Currently have good closing balance of ~100,000 Euro (~US$110,000). Given the budgeted total annual expenditure of ~US$50,000, we can afford to have a lower net balance in the immediate future.

PH reports that membership categories have been re-defined to have a more nuanced structure and wider range (15 euro – 150 euro): OECD/non-OECD categories replaced by World Bank income levels – same as used by IEEE and other comparable institutions. Renewals began on 30th Jan 2019. Now ISIE is paid directly to a virtual bank account: Transferwise (has IBAN number) that is sufficient for current needs and possibly viable long-term. Funds from renewals sit in the credit card processor/company for 6-7 days before passing to the Transferwise account. We have 118 renewals so far that is the equivalent of 13,000 euro of income. Some members reported expectations of different cost/membership terms. KN experience with the website is that only 2 year renewal possible – PH to investigate.

Discussion on how many people, and who has authorization for bank account transactions:

· HS suggests Exec Director, Treasurer and Vice-Treasurer have authorisation.
· EvdV notes that responsibility is the whole Board, good to have multiple people 

In the absence of a formally nominated Finance Committee, HS suggest that VT take on financial oversight in the near term – at least to the AGM.

Questions on the duties by law and legal liabilities of Directors under the Dutch system:

· AS and SS: what are the duties by law for Board Members and the legal structure now and liabilities of Board members under the Dutch System
· RL in the US it’s typical for there to be an insurance for directors

Response
· TB: some duties and responsibilities are in the By-Laws (has emailed AS details). We are registered with the Dutch Chamber of Commerce as an Association (vereniging) with 'full legal capacity’ - Note information on duties and liabilities available here: https://business.gov.nl/starting-your-business/choosing-a-business-structure/association/
· EvdV: Directors have limited liability but are still legally liable for mismanagement of funds. 



	Action items
	Person responsible
	Deadline

	
Investigate formal description of directors’ duties and perhaps a briefing from a professional and what our insurance needs might be.
	
EvdV, TB 
	Next Board Meeting, May 2019

	Establish initial set of Board members with authorization for Transferwise account. Establish protocol for financial oversight and due diligence.
	VT, PH, HS, EvdV
	Next Board Meeting, May 2019

	3.
	journal of industrial ecology
	RL

	Discussion
	

	
RL transition of ISIE does not have significant impact on the Journal, which continues under Yale banner.

EH conversation with Yale lawyers about transition: they wanted to understand assets and liabilities of the Society. We are entangled with the JIE contract with Wiley that is currently related to collection of membership fees. Expect a resolution within some weeks 

RL asked Wiley about proposal for a flat fee and waiting for a response. Would allow us to avoid complicated logistics


	Action items
	Person responsible
	Deadline

	Report on legal transition of ISIE from Yale’s perspective
	EH
	Next Board Meeting, May 2019

	Report on response from Wiley re: flat fee
	RL
	Next Board Meeting, May 2019

	4.
	membership
	PH, HS

	Discussion
	

	HS there has been a strategic proposal discussed previously by Council regarding institutional membership of ISIE (see previous minutes and attached document: “ISIE Membership_HS_Dec_2018.docx”)

Several Institutes are particularly involved in IE – we ask those institutes to donate to become part of a recognized “Global IE partnership”.

EH notes this has been discussed before and supports. Suggests that money raised goes into a separate flagship initiative. RL also supports but notes current contract with Wiley says that Institutional contracts for access to JIE is only through Wiley – suggests that we work through carefully.

TB Notes that we need to be clear what institutional membership does bestow: status, ID? … and what it does not.


	Conclusions
	Institutional membership is supported in principle though details have to be worked out

	Action items
	Person responsible
	Deadline

	HS to work with PH to further develop Institutional Membership
	HS, PH
	Next Board Meeting, May 2019

	5.
	conference update
	HS

	Discussion
	

	Biannual meeting Beijing July: we are in contact with organizers – 500+ abstracts received but currently in middle of Spring Holiday in China. HS has asked for Shi Lei to get the abstracts into the review process so that people can plan. Shi Lei has said that they expect to raise $75,000 from conference for ISIE.

PH – how to improve communications next time round e.g. need to organize keynote speakers well ahead of time?

SEM Section Berlin May: No report from a representative although HS reports that he has been a reviewer of abstracts – review will be completed by end of this week.

Meeting in the Americas in July 2020- EH reports on Conference in Lima – they should avoid a direct conflict with Gordon Conference. Their focus is the Latin American section of ISIE. Conference venue is a little like Surrey – bit of walking between locations.

We discussed whether to bring in chairs and key organizers of conferences and section meetings to Board meetings? In the past we had section chairs attend Board meetings – need to find a way to make the connection although it enlarges the size of Board meetings.

AS suggested having a Board member as a reporter for Conferences. HS responded that we should use our Program Committee to reflect on this.

EH Society takes more responsibility for the Conference – ISIE sets the Program, plenary speakers. EvdV agrees that ISIE can take a more active role but not take it over: local organizers should have a key role showing their networks. More direct involvement of ISIE in conference planning would need to have clear division of labor and responsibility for scoping, topics and general content.

EvdV reports on a proposal for ISIE 2021 in Leiden – on campus is budget but another, nicer location is more expensive. Third and possibly most expensive is the Hague. Theme: Transitions. It was noted how this refers to the 2001 ISIE conference also in Leiden.

	Conclusions
	More Board members to get involved in communications with conference organizers

	

	Action items
	Person responsible
	Deadline

	HS asks AS to join Program meeting and one other
	HS
	Next Board Meeting, May 2019

	EH asks for CB or SS to help in communications with Americas conference, SS accepts. EH to coordinate
	EH
	Next Board Meeting, May 2019

	6
	website
	PH

	report
	

	Changing role of website: site has been renovated to be more interactive and engaging with members but without the overhead of a small group of people managing all the content. Monthly newsletter and ISIE in the media, organizational updates are examples of content from members. A year on it seems to work. Engagement of members is now through the website without the need for formal facilitation.


	7.
	global representation
	HS

	Discussion
	

	IE has become a successful theme internationally. Can we say we represent global IE when so much activity is outside the ISIE? How can we develop strategic relationships?

AS: IE has fragmented (UNEP/SETAC) and not helped advancement of IE as a whole. In addition to reaching out to Institutions, would be useful to integrate across core topics, not silo them. VT supports whatever we can to make ISIE relevant and respected. We appear boutique – possibly need to be larger and more serious


	Conclusions
	A challenging but worthy task to develop ISIE’s strategy in the context of IE as it is practiced and studied around the World.

	Action items
	Person responsible
	Deadline

	HS want approval from the Board to get a global understanding of what is happening to present Board with a strategic document
	HS
	Next Board Meeting, May 2019

	8.
	Annual general meeting (AGM)
	TB

	Discussion
	

	Unlike previous AGMs, this even will be open to all members of ISIE, who are entitled to present proposals to the Board and the Society. The AGM is a occasion to take a retrospective view on performance over a past year and a prospective view in plans such as the forward budget. Usually, the election of Board members and officers takes place at or just before the AGM. EvdV notes the obligatory Finance Committee has to come from non-Board members and has specific role see Art 13.4. Articles 13 and 14 of the By-Laws specify other formal requirements of the AGM.

This particular, first year of ISIE as registered in the Netherlands, we have already elected or inherited the Board and officers and they will be 6 months into their term. We will also have to rely on reports (financial and otherwise) from ISIE Yale. (At the AGM of 2020 we will have had a full financial year and possibly could arrange elections to be moved closer to the timing of the AGM.)

HS notes that expenditures at the AGM will be approved – asks VT what to use in the future [TB notes out of session that this is not actually specified as part of the AGM and the Board can set an annual budget beforehand]. EH Previously what was in the budget is effectively an expenditure plan. EvdV: every decision is made by the General Meeting. If the General Meeting agrees with the Board’s plans, then the Board can proceed. 

Need to prepare ahead to manage the representation of members who may not attend Biannual Conference. Should not be any discussions that the Board doesn’t have an answer for. Should acknowledge & thank Yale for its long-term support.

	Conclusions
	Preparation for the AGM has to be well in advance of notification for the AGM and the Biannual Conference.

	Action items
	Person responsible
	Deadline

	HS work with TB and CB to prepare plan for AGM
	PH
	Next Board Meeting, May 2019

	9.
	initiatives
	PH

	report
	

	Deferred to next Board meeting


	Action items
	Person responsible
	Deadline

	HS asks PH to provide a written summary of initiatives
	PH
	Next Board Meeting, May 2019

	10.
	other business
	

	Discussion
	

	TB asks all please send comments on House Rules


	Action items
	Person responsible
	Deadline

	Edits/additions/comments on House Rules.
	All
	Next Board Meeting, May 2019

	
	meeting closed at 11:54pm AEST
	hs
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